
Town of Pecos City 

Request for Qualifications and Proposals 

Annual Financial Audit  
 

 i 

 

August 24, 2020 

 
To All Interested Parties: 

 

The Town of Pecos City (“City”) is requesting a statement of qualifications and proposal for audit services 
(proposals) from qualified and experienced public accounting firms, whose principal officers are 

independent certified public accountants to obtain independent audit services for performance of the City’s 

annual financial audits for the fiscal years ending September 30, 2020, through September 30, 2024, based 
upon satisfactory performance.  Audits are to be performed in accordance with generally accepted auditing 

and Government Accounting Standards Board (GASB) standards. 

 

All questions must be submitted in writing by Friday, September 4, 2020 at 5:00 p.m. Central Standard 
Time (“CST”). 

 

Written proposals due at Pecos City Hall  no later than Friday, September 18, 2020 at 3:00 p.m., CST.   
  

To be considered for this engagement, your firm must meet the qualifications and satisfy the requirements 

set forth in the RFP. 
 

Mailing Address and Hand Delivery Address:  Syra Nichols, City Secretary 

       115 W. 3rd Street 

       Pecos, Texas 79772 
 

All questions and correspondence should be directed by e-mail to Melanie Purcell, Finance Director at 

mpurcell@pecostx.gov.   
 

Please include proposed fees for all five (5) years in your proposal. The City will engage the selected firm 

each year, dependent upon satisfactory performance.   

 
One original proposal and two copies should be returned in a sealed envelope clearly bearing the name and 

address of the respondent and “RFP: Proposal for Town of Pecos City Audit Services”. It is the 

responsibility of the firm to ensure that the proposal is received by the Town of Pecos City by the date and 
time specified above. 

 

  

mailto:mpurcell@pecostx.gov
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I. INTRODUCTION 

 

A. General Information 

The Town of Pecos City (“City”) is requesting proposals to obtain independent audit services for 

performance of the City’s annual financial audit for the fiscal years ending September 30, 2020, 

through September 30, 2024, based on satisfactory performance.  Proposals must be from 
qualified and experienced public accounting firms, whose principal officers are independent 

certified public accountants. These audits are to be performed in accordance with generally 

accepted auditing standards; the standards set forth for financial audits in the General Accounting 
Office’s (GAO) Government Auditing Standards; the provisions of the federal Single Audit Act 

of 1984 (as amended in 1996); and U.S. Office of Management and Budget (OMB) Circular A-

133 Audits of States, Local Governments and Non-Profit Organizations. 
 

B. Proposal Information 

 

Deadline for inquiries is 5:00 p.m. CST, September 4, 2020. Inquiries concerning this Request 
for Proposal (RFP) must be submitted in writing, email preferred.  A written response to the 

inquiries will be prepared and delivered to all parties receiving this RFP.  All inquiries should be 

directed to the City’s Finance Director, Melanie Purcell at: 
 

Town of Pecos City  

115 W. 3rd Street 

Pecos, Texas 79772  
Phone: 432-287-6025 

Email: mpurcell@pecostx.gov    

 
CONTACT WITH PERSONNEL OF THE CITY OTHER THAN Melanie Purcell 

REGARDING THIS REQUEST FOR PROPOSALS MAY BE GROUNDS FOR 

ELIMINATION FROM THE SELECTION PROCESS. 

 

Deadline for Proposals is 3:00 p.m. CST Friday, September 18, 2020.  Late proposals will not be 

considered.  Each Respondent shall be solely responsible for ensuring that the City receives the 

Proposal by the time indicated. 

 

Submit Proposals to: 

 
RFP: Audit Services 

Attention: Syra Nichols, City Secretary 

115 W. 3rd Street 
Pecos, Texas 79772 

 

One original and two copies of the Proposal shall be returned in a sealed envelope clearly bearing 

the name and address of the respondent and “RFP: Proposal for Town of Pecos City Audit 

Services”. A USB or “thumb drive” containing the Proposal shall also be included. The separate 

sealed price proposal can be included on the same drive in a separate file from the technical 

proposal.   

 

Acceptance - all proposals must include a statement that they are valid for a minimum period of 

60 days subsequent to the RFP closing date. 
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Term of Engagement – a five-fiscal-year contract is contemplated, subject to the annual review 

and recommendation of the Director of Finance and City Manager, the satisfactory negotiation of 

terms (including a price acceptable to both the City and the selected firm), and the concurrence of 

the Town of Pecos City City Council. 

 

Costs related to preparation of a response shall be the responsibility of the Respondent. 

 
Right of rejection - the City reserves the right to reject any or all proposals submitted and to waive 

any informality in proposals received.   

 
Clarification or additional information requested - during the evaluation process, the City 

reserves the right, where it may serve the City's best interest, to request additional information or 

clarifications from Responders, or to allow corrections of errors or omissions.  At the discretion of 

the City, firms submitting proposals may be requested to make oral presentations as part of the 
evaluation process. 

 

Right of retention - the City reserves the right to retain all proposals submitted and to use any 
ideas in a proposal regardless of whether that proposal is selected.  Submission of a proposal 

indicates acceptance by the firm of the conditions contained in this RFP, unless clearly and 

specifically noted in the proposal submitted and confirmed in the contract between the City and the 

firm selected. 
 

Award - it is anticipated that the City Council will award the contract for Auditing Services at a 

meeting in the month of August, or as soon thereafter as possible. 
 

Subcontracting – Firms may consider subcontracting portions of the engagement to small audit 

firms.  If this is to be done, that fact, and the name of the proposed subcontracting firms, must be 
clearly identified in the response.  The City reserves the right to approve or disapprove any 

contemplated subcontractor.  Following the award of the audit contract, no additional 

subcontracting will be allowed without the express prior written consent of the City.  If a 

subcontractor is used, the successful Responder shall retain sole responsibility for the execution of 
the terms and conditions of this RFP and the Agreement resulting from this RFP. 

 

II. NATURE OF SERVICES REQUIRED 

 

A. Scope of Work to be Performed 

 
1.  Express an opinion on the fair presentation of its basic financial statements in conformity with 

generally accepted accounting principles. 

 

2. Express an opinion on the fair presentation of the City’s combining and individual fund 
financial statements and schedules in conformity with generally accepted accounting 

principles.  The auditor is not required to audit the supporting schedules contained in the 

comprehensive annual financial report (CAFR).  However, the auditor is to provide an “in-
relation-to” opinion on the supporting schedules based on the auditing procedures applied 

during the audit of the basic financial statements and the combining and individual fund 

financial statements and schedules.  The auditor is not required to audit the introductory section 
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of the report or the statistical section of the CAFR.  

 
3. Perform certain limited procedures involving required supplementary information required by 

the Governmental Accounting Standards Board as mandated by generally accepted auditing 

standards. 

 
4. Audit the schedule of expenditures of federal awards, if it is determined that this audit is 

necessary.  

 
The auditor shall also be responsible for performing certain limited procedures on management 

controls on investments and adherence to the City’s established investment policies, as required by 

state law.  The investment policy stipulates:  
 

Internal Controls 

The Director of Finance is responsible for establishing and maintaining an internal control 

structure designed to reasonably assure that assets of the City are protected from loss, theft 

or misuse.  The concept of reasonable assurance recognizes that the cost of a control should 

not exceed the benefits likely to be derived, and, the valuation of costs and benefits requires 

ongoing estimates and judgments by management. 

 

The internal controls shall address the following points at a minimum: 
- Control of collusion, 

- Separation of transaction authority from accounting and record keeping, 

- Custodial safekeeping, 

- Clear delegation of authority,  

- Written confirmation for all transactions, and 

- Review, maintenance and monitoring of security procedures both manual and 

automated. 

 

The external auditor shall include consideration of compliance with state law, including the 

Public Funds Investment Act, policies and procedures as required. 
 

B. Broadened Engagements 

 

Respondents may be requested to provide other types of services, collectively referred to as "special 
projects." Examples of such services include additional audits or reviews of specific areas such as 

the City’s utility funds, cost studies, and consulting services.  The scope of the City's annual audit 

and other special projects, which the Auditor may become engaged, can only be broadened with 
the express written consent of the City.  The City retains the right to negotiate fees for work related 

to any broadened engagement. 

 

C. Auditing Standards to Be Followed 

 

The audit shall be made in accordance with: 

 
1. Generally accepted auditing standards, as adopted by the membership of the American Institute 

of Certified Public Accountants and the Governmental Accounting Standards Board, 

 
2. Standards for the financial audits set forth in the U.S. General Accounting Office’s (GAO) 

Government Auditing Standards (1994), 
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3. Provisions of the federal Single Audit Act of 1996 and the provisions of OMB Circular A-133, 
Audits of State and Local Government, and 

 

4. State and Federal Laws or regulations. 

 

D. Reports to Be Issued 

 

1. An opinion on the fair presentation of the City’s basic financial statements in conformity 
with generally accepted accounting principles.   

 

2. OMB Circular A-133 opinion, as required.  

 Report on the status of internal controls relative to the financial statements and major 

programs. 

 Compliance report that describes the degree to which the recipient has complied with 

laws, regulations, and the terms and conditions of the federal assistance awards. 

 Schedule of findings and questioned costs. 

 List of major programs using the required risk-based methodology. 

 Determination concerning federal programs as to whether the recipient of the federal 

award is a “high risk” or “low risk”. 

  
3. Other reports currently required by State and Federal grantors, American Institute of 

Certified Public Accountants, Governmental Accounting Standards Board (GASB), 

Government Finance Officers Association and any other regulatory agencies. 
 

4. In the required reports on internal controls, the Auditor shall communicate any reportable 

conditions found during the audit.  A reportable condition shall be defined as a significant 
deficiency in the design or operation of the internal control structure, which could 

adversely affect the organization's ability to record, process, summarize, and report 

financial data consistent with the assertions of management in the financial statements.  

 
5. Non-reportable conditions discovered by the auditors shall be reported in a separate letter 

to management, which shall be referred to in the reports on internal controls. 

 
6. The report on compliance and internal controls shall include all material instances of 

noncompliance.  All nonmaterial instances of noncompliance shall be reported in a separate 

management letter, which shall be referred to in the report on compliance, internal controls, 

financial statements, accounting systems, and legality of actions. 
 

7. Auditors shall be required to make an immediate, written report to the City Manager and 

Director of Finance of all irregularities and illegal acts of which they become aware. 
 

E. Special Considerations 

 
The City will send its Comprehensive Annual Financial Report to the Government Finance Officers 

Association for review in their Certificate of Achievement for Excellence in Financial Reporting 

program.  The auditor will assist the City in ensuring that the CAFR meets the requirements of that 

program. 
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The City currently anticipates it will prepare one or more official statements in connection with the 
sale of debt securities that will contain the general purpose financial statements and the auditor's 

report thereon.  The auditor shall be required, if requested by the fiscal advisor and/or the 

underwriter, to issue a "consent and citation of expertise" as the auditor and any necessary "comfort 

letters." 
 

The City will post the audited financial statements on its website. 

 

F.  Working Paper Retention and Access to Working Papers 

 

At the City’s request, copies of any or all of the working papers prepared in conjunction with the audit 
engagement will be provided, on a timely basis, at no cost to the City. 

 

In accordance with the Texas State Board of Public Accountancy Rules of Professional Conduct (Section 

501.76), all working papers and reports must be retained, at the auditors’ expense, for a minimum of five 
(5) years, unless the firm is notified in writing by the City of the need to extend the retention period.  The 

auditor will be required to make working papers available, upon request, to the following parties:   

 
 Town of Pecos City 

 Federal Grant Agencies and Other Federal Agencies 

 State of Texas Grant Agencies and Other State of Texas Agencies 

 Auditors of entities of which the City is a sub-recipient of grant funds 
 

In addition, the firm shall respond to the reasonable inquiries of successor auditors and allow successor 

auditors to review working papers relating to matters of continuing accounting significance. 
 

III. DESCRIPTION OF THE GOVERNMENT 
 

A. Background Information  

 

The Town of Pecos City is a home-rule City operating under a Council-Mayor-Manager form of 

government.  All powers of the City are vested in an elected Council consisting of a Mayor and 
five council members.  The Council enacts local legislation, determines City policies, and employs 

the City Manager. 

 
The City Manager is the chief executive officer and the head of the administrative branch of the 

City government.  He is responsible to the Council for the proper administration of all affairs of the 

City.  
 

The City’s fiscal year begins on October 1 and ends on September 30.  INCODE is the accounting 

software utilized for the general ledger, accounts payable, payroll and utility billing. The City is 

moving to the hosted version of INCODE 10 as of FY2021 and will retain access to INCODE 9 for 
preparation of the FY2020 financial statements. Additionally, the City uses Caseware for 

preparation and review of financial reports. The budgeted funds of the City are as follows: 

 
General Fund: 

Accounts for all financial resources except those required to be accounted for in another Fund.  

The General Fund of the City contains departments for administration, city council, finance, 



Town of Pecos City 

Request for Qualifications and Proposals 

Annual Financial Audit  
 

 6 

municipal court, police, public works, building inspection, planning, fire, ambulance, streets, 

parks, and maintenance.  The main sources of revenue for the fund are ad-valorem taxes, sales 
tax, and franchise fees. 

 

Streets Maintenance Sales Tax Fund: 

Accounts for the operations related to maintaining roadways and streets within the Town of 
Pecos City.  The Utility Fund contains one department for street maintenance and pays 

allocated costs for general support. The main source of revenue in the streets maintenance fund 

is dedicated sales tax as provided under state law.   
 

Utility Fund: 

Accounts for the operations related to providing water and sewer service to the citizens of 
Pecos.  The Utility Fund contains departments for utility administration, water distribution & 

maintenance, wastewater collections & maintenance, water treatment, wastewater treatment, 

and utility customer service. The main source of revenue in the utility fund is water and sewer 

billings.   
 

Sanitation Fund: 

Accounts for the operations related to providing trash collection and disposal service to the 
citizens of Pecos. The Sanitation Fund contains one division: Sanitation, and pays allocated 

costs to the General Fund for support functions. The main source of revenue in the sanitation 

fund is trash collection and landfill billings.   

 
Debt Service Funds: 

Account for the accumulation of resources for, and the payment of, general long-term debt 

principal and interest. 
 

Special Revenue Funds: 

The City anticipates creating non-major special revenue funds, which account for specific 
revenue that is legally restricted to expenditure for particular purposes.   

 

Capital project funds: 

Account for the acquisition and construction of major governmental capital facilities.   
 

Internal service fund: 

The City anticipates creating internal service funds for vehicle and equipment replacement, as 
well as for Information Technology. 

 

Discretely presented Component Units: 
 

Economic Development Corporation 

The Corporation is a non-profit corporation operating under Section 4B of the Development 

Corporation Act of the State of Texas.  The Corporation accumulates the City’s 1/8th cent 4B 
sales tax and accounts for expenditures and debt authorized by the board of directors. 

 

B. Finance Operations 
 

The Finance Department is directed by the Finance Director, Melanie Purcell, and includes 

financial, fleet, municipal court, and utility collections services.  The principal functions and the 
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number of employees assigned to each are as follows: 

 
 Number of Employees 

Finance Director 1 

Accountant 2 

Payroll Specialist 1 
Accounting Specialist- Fleet, Purchasing 1 

Accounting Technician- Payables 1 

Accounting Technician- Receivables 1 
Financial Systems Specialist 1 

Lead Customer Service Representative 1 

Customer Service Representative 1 
Fleet Foreman 1 

Fleet Mechanic 2 

Fleet Mechanic Helper 1 

Municipal Court Clerk 1 
Municipal Court Judge 1  

Total Employees 16 

 
The City does not have an internal auditor on staff.  Tax assessment and collection services are 

performed by Reeves County under contract with the City. 

 

C. Budgetary Basis of Accounting 
 

The City prepares its budgets on a basis consistent with generally accepted accounting principles 

and modified accrual, except that it recognizes capital project and special program encumbrances 
outstanding at year end as expenditures against that year’s appropriation. Such appropriations are 

carried forward into subsequent budgets until complete. These encumbrances are reconciled to 

generally accepted accounting principles where appropriate.  Budgets are adopted for all 
Governmental and Proprietary Funds. 

 

D. Federal and State Financial Assistance 

 
During the fiscal year to be audited, the City received Federal financial assistance for various grants 

from State agencies.  For fiscal year 2019, the City expended less than $500,000 of federal funds.   

 

E. Pension Plans 

 

The City provides pension benefits for all of its full-time employees through a nontraditional, joint 
contributory, defined benefit plan in the statewide Texas Municipal Retirement System (TMRS), 

an agent, multiple-employer public employee retirement system.  Actuarial services for this plan 

are provided by the TMRS. Employees can also voluntarily participate in the City’s 457 Deferred 

Compensation Plan.  The City does not contribute to this plan. 
 

F. Availability of Prior Audit Reports 

 
Proposers may examine prior year audit reports at City Hall, or receive via email, upon written 

request, and if an electronic version is available for distribution. Records to be audited are available 

for review by firms prior to proposal submission. 
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IV. TIME REQUIREMENTS 
 

A. Date Audit May Commence 
 

The City will have all records ready for audit and all management personnel available to meet with 
the firm's personnel upon mutual agreement. 

 

B.  Schedule for Fiscal Year Audit 

 

The auditor will propose a schedule each year to complete and present to the City Council the Fiscal 

Year Audit within 180 calendar days of the end of the fiscal year.  

 

C. Scheduled Items for Fiscal Year Audit 

 

The auditor will submit for review and approval by the Director of Finance, a schedule of audit 
functions as follows: 

 

1. Interim.  Expected start and completion dates (early to mid-September) 
 

2. Information to be provided by the City.  The auditor shall provide the City a list of all 

schedules and other assistance to be prepared by City staff.   

 
3. Completion of Field Work.  The City’s preference is that the auditor provides audit 

adjusting entries as they are prepared.  The auditor shall make every effort to complete all 

field work and provide any remaining audit entries annually by November 30. 
 

D. Entrance Conferences, Progress Reporting and Exit Conferences  
 

The selected auditor will schedule an entrance conference, periodic progress reports, and an exit 

conference with the Director of Finance.  The City understands that the fees stated in any proposal 

will be estimates and are subject to change as a result of unforeseen circumstances that may arise.  

However, the auditor must communicate the existence of such circumstances to the Director of 
Finance prior to performing work that will result in fees exceeding the proposed amounts. 

 

An exit conference with the Finance Director or designee and the firm's representatives will be held 
at the conclusion of the fieldwork.  Observations and recommendations must be summarized in 

writing and discussed with the Finance Director or designee.  It should include internal control and 

program compliance, observations, and recommendations. 
 

E. Date Final Report is Due 

 
Due date for the FY2020 final report is no later than April 1, 2021. 

Due date for the FY2021 final report is no later than April 1, 2022. 

Due date for the FY2022 final report is no later than April 1, 2023. 
Due date for the FY2023 final report is no later than April 1, 2024. 

Due date for the FY2024 final report is no later than April 1, 2025. 

 

V. ASSISTANCE TO BE PROVIDED TO THE AUDITOR AND REPORT PREPARATION 
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A. Finance Staff and Clerical Assistance 
 

Personnel will be available to the auditors for the purpose of pulling invoices, directing auditors to 

the proper files, or for explaining procedures. 

 
The Finance staff and responsible management personnel will be available during normal working 

hours throughout the course of the audit to assist the firm by providing information, documentation, 

and explanations. The preparation of confirmations will be the responsibility of the auditor.   
 

B. Work Area, Telephones, Photocopying and FAX Machines 
 

The City will provide the auditor with reasonable workspace, table, and chairs. The auditor will 

also be provided with access to telephones, photocopying/ scanning equipment and FAX machines.   

 

All files records and documents are property of the Town of Pecos City and shall remain on site, 
unless prior approval is received by the Finance Director. All fieldwork and research must be done 

on location, unless prior approval is received by the Finance Director. 

 

C. System and File Access 
 

The City will provide the auditor with reasonable access to the City’s financial reporting system(s) 

including read-only for INCODE and Caseware or direct files exported from the system(s). The 
City will also provide access to a remote drive containing electronic copies of such documents that 

are necessary and available for support of the financial statements and subsequent review.    

 
All files records and documents are property of the Town of Pecos City and shall remain on site, 

unless prior approval is received by the Finance Director. 

 

D. Report Preparation 
 

CAFR preparation, editing, typing, and printing of twelve (12) hard copies and one electronic 

copy (.pdf) will be the responsibility of the Auditor.   If a Single Audit is required, the auditor 

will prepare and provide an adequate number of the separate Annual Financial and Compliance 

Reports (Single Audit) for filing with state and federal agencies. 

VI. PROPOSAL REQUIREMENTS 

A. Submission of Technical Proposal 

 

The following material is required to be received by 3:00 P.M. on Friday, September 18, 2020, for 
a proposing firm to be considered: 

 

A master (so marked) Technical Proposal and two copies to include the following: 
a.    Title Page - Title page showing the request for proposals subject; the firm's name; the 

name, address and telephone number of the contact person; and the date of the 

proposal. 
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b. Table of Contents 

 
i. Transmittal Letter briefly stating the understanding of the audit service to be 

performed, the commitment to perform the work within the time period, a 

statement of why the firm believes itself to be the best firm to perform the 

engagement, a statement that the proposal is a firm and irrevocable offer for sixty 
days.  The transmittal letter must be signed by the appropriate authorized firm 

representative. 

 
c.   Profile of your firm – Include the following information about your firm: 

 

ii. The organization and size of your firm; whether it is local, regional, national, or 
international in operations. The names of person(s) authorized to represent your 

firm, their title(s), address, and telephone number(s). 

 

iii. The location of the office from which the work is to be performed and the number 
of professional staff (by staff level) employed at that office. 

 

iv. A description of the range of activities performed by the local office such as 
auditing, accounting, tax service, or management services. 

 

v. A positive statement that the following mandatory criteria are satisfied: 

 
1) An affirmation that you are properly licensed for practice as a certified 

public accountant to practice in the State of Texas. 

 
2) An affirmation that your firm meets the independence requirements of 

Governmental Auditing Standards, published by the U.S. General 

Accounting Office. 
 

3) List and describe the Responder’s (or proposed subcontractors) 

professional relationships involving the City or any of its agencies for 

the past five years, together with a statement explaining why such 
relationships do not constitute a conflict of interest relative to 

performing the proposed audit. 

 
4) An affirmation that your firm does not have a record of substandard 

audit work. 

 
5) An affirmation that your firm meets all specific requirements imposed 

by state or local law, rules, and regulations. 

 

e. Firm Qualifications - Include the following information about your firm: 
 

i. Please identify the audit managers and field supervisors and other staff who will 

work on the audit on a full-time basis and the number and nature of the staff to be 
so employed on a part-time basis; including staff from other than the local office.  

For the office that will be assigned the audit; list the most significant and relevant 

engagements, up to a maximum of five, that have been performed within the last 
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five years. Indicate the scope of work, date, engagement partners, total hours and 

the name and telephone number of the principal client contact. Specifically include 
any government audits conducted in the past three years. 

 

ii. If the Responder is a joint venture or consortium, the qualifications of each firm 

comprising the joint venture or consortium shall be separately identified and the 
firm that is to serve as the principal auditor shall be noted, if applicable. 

 

iii. The Responder is also required to submit a copy of the report on its most recent 
external quality control review, with a statement whether that review included a 

review of specific government engagements. 

 
iv. The Responder shall also provide information on the results of any federal or state 

desk reviews or field reviews of its audits during the past three years.  In addition, 

the Responder shall provide information on the circumstances and status of any 

disciplinary action taken or pending against the Responder during the past three 
years with state regulatory bodies or professional organizations. 

 

v.   The requirements of i. through iv. above are also required for each joint venture, 
consortium or subcontractors. 

 

f. Partner, Supervisory and Staff Qualifications and Experience –  

 
i. Identify the principal supervisory and management staff, including engagement 

partners, managers, other supervisors and specialists, who would be assigned to 

the engagement.  Indicate whether each person is registered or licensed to practice 
as a CPA in Texas.  Provide information on the government auditing experience 

of each person, including information on relevant continuing professional 

education for the past three years and membership in professional organizations 
relevant to the performance of this audit. 

 

ii. Provide as much information as possible regarding the number, qualifications, 

experience and training, including relevant continuing professional education, and 
specific experience related to GFOA Certificate of Achievement for Excellence in 

Financial Reporting, of the specific staff to be assigned to this engagement.   

 
iii. Engagement partners, managers or other supervisory staff may change for staff 

attrition, promotions, relocation or other reasons.  The City retains the right to 

approve or reject staff replacements at the supervisory levels. 
 

iv.  Consultants and firm specialists can only be changed with the express prior written 

permission of the City, which reserves the right to approve or reject replacements. 

 
v. Other audit personnel may be changed at the discretion of the Responder provided 

that replacements have substantially the same or better qualifications or 

experience. 
 

g. Approach to Audits – 
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i. Responders shall provide the following information on their audit approach based 

upon the firms typical audit approach for similar engagements: 
1) Proposed segmentation of the engagement. 

2) Level of staff and number of hours to be assigned to each proposed 

segment of the engagement. 

3) The extent to which statistical sampling will be used. 
4) Extent of use of computer audit tools and indication of how much 

work can be performed remotely, use of video conferencing etc. 

5) Type and extent of analytical procedures to be used. 
6) Approach to be taken in determining laws and regulations that will be 

subject to audit work. 

7) Approach and frequency to be taken regarding regular 
communications with the Director of Finance. 

 

h. Identification of Anticipated Potential Audit Problems - The proposal should identify 

and describe any anticipated potential audit problems, the firm's approach to resolving 
these problems and any special assistance that will be requested from the City. 

 

THERE SHOULD BE NO DOLLAR UNITS OR TOTAL COST INFORMATION  

INCLUDED IN THE TECHNICAL PROPOSAL DOCUMENT.  THIS INFORMATION  

SHALL BE ENCLOSED IN A SEPARATE ENVELOPE (SEE “SUBMISSION OF DOLLAR 

COST FEE ESTIMATE” BELOW). 

 

 

B. Submission of Dollar Cost Fee Estimate 
The Responder shall submit an original and two (2) copies of a dollar cost fee estimate in a separate 
sealed envelope marked as follows: 

 

SEALED DOLLAR COST FEE ESTIMATE FOR THE TOWN OF PECOS CITY 

PROFESSIONAL AUDITING SERVICES PROPOSAL AUGUST 2020 

 

a.    Total All-Inclusive Maximum Price 

The sealed dollar cost fee estimate should contain all pricing information relative to performing 
the audit engagement as described in this request for proposals, with a separate price for Single 

Audit if required.  The total all-inclusive maximum price proposed shall contain all direct and 

indirect costs including all out-of-pocket expenses.  This information should be submitted using 
the format illustrated in Exhibit A. 

 

The City will not be responsible for expenses incurred in preparing and submitting the technical 
proposal or the sealed dollar cost fee estimate. Such costs should not be included in the 

proposal. 

 

The first page of the sealed dollar cost fee estimate should include the following information: 
 

i. Name of Firm; 

 
ii. Certification that the person signing the proposal is entitled to represent the firm, 

empowered to submit the fee estimate, and authorized to sign a contract with the City;  
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iii. A total all-inclusive maximum price each for the FY2020 through FY2024 

engagements.   
 

b.    Rates for Additional Professional Services 

 

If it should become necessary for the City to request the auditor to perform additional work as 
a result of the specific recommendations included in any report issued on this engagement, then 

such additional work shall be performed only if set forth in an addendum to the contract 

between the City and the firm.  Any such additional work agreed to between the City and the 
firm shall be performed at the same rates agreed to and contracted for. 

 

c.    Manner of Payment 
 

Progress payments will be made based on hours of work completed during the course of the 

engagement and out-of-pocket expenses incurred in accordance with the firm's dollar cost fee 

estimate (not to exceed maximum total price without prior authorization).  Interim billing shall 
cover a period of not less than a calendar month. 

 

 

VII. EVALUATION PROCEDURE 

 

A. Review of Proposals 
 
The Director of Finance and staff committee will review all proposals for initial technical scoring 

and compliance with RFP requirements, using the following weighted criteria: 

 
10% Firm experience & location  

45% Staff Experience 

35% Audit Plan 
10% Audit timing 

 

The committee will then prepare a preliminary score of all proposals. At this point, firms with an 

unacceptably low technical score will be eliminated from further consideration.  
 

The City reserves the right to retain all proposals submitted and use any idea in a proposal 

regardless of whether that proposal is selected. 
 

COST WILL NOT BE THE PRIMARY FACTOR IN THE SELECTION OF AN AUDIT 

FIRM, BUT MAY BE CONSIDERED AS NECESSARY. 
 

B. Oral Presentations/Interviews 
 

During the evaluation process, the Selection Committee may, at its discretion, request any one or 
all firms to make oral presentations.  Such presentations will provide firms with an opportunity to 

answer any questions the Selection Committee may have on a firm's proposal.  Not all firms may 

be asked to make such oral presentations. 
 

The City reserves the right to conduct personal interviews of any or all firms prior to selection.  The 

City will not be liable for any cost incurred by the Responder in connection with oral presentations 
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or interviews (i.e. travel accommodations, etc.), but encourages and is able to accommodate video 

conferencing instead in order to lower out of pocket costs.  

 

C. Final Selection 
 

It is anticipated that a firm will be selected at a City Council meeting in October, 2020.  Following 
notification of the firm selected, it is expected a contract will be executed between both parties 

immediately thereafter. 

 
If a satisfactory contract cannot be negotiated with the selected firm, the City may formally end 

negotiations with that firm.  The City will then attempt negotiations with the firm that had the 

second-highest score.  

 

D.  Right to Reject Proposals 
 

Submission of a proposal indicates acceptance by the firm of the conditions contained in this 
request for proposals unless clearly and specifically noted in the proposal submitted and confirmed 

in the contract between the Town of Pecos City and the firm selected. The Town of Pecos City 

reserves the right to reject any or all proposals. 
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APPENDIX A 

PAGE 1 
SEALED DOLLAR COST FEE ESTIMATE 

 

FOR THE AUDIT OF THE 2020 FINANCIAL STATEMENTS 

 
 

 Hours Hourly rates Total 

Audit of Financial Statements 

Partner(s)  $ $ 

Manager(s)    

Supervisory staff    

Staff    

Other: (specify)    

Subtotal  $ $ 
 

Total for services  $    

 

Out of Pocket expenses: 

 
Meals and lodging      

 

Transportation      
 

Other: (specify)      

 
Total all-inclusive dollar cost fee estimate $    
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APPENDIX A 
PAGE 2 

SEALED DOLLAR COST FEE ESTIMATE 

 

FOR THE AUDIT OF THE 2021 FINANCIAL STATEMENTS 
 

 

 

 Hours Hourly rates Total 

Audit of Financial Statements 

Partner(s)  $ $ 

Manager(s)    

Supervisory staff    

Staff    

Other: (specify)    

Subtotal  $ $ 
 

Total for services  $    

 
Out of Pocket expenses: 

 

Meals and lodging      
 

Transportation      

 
Other: (specify)      

 

Total all-inclusive dollar cost fee estimate $    
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APPENDIX A 

PAGE 3 
SEALED DOLLAR COST FEE ESTIMATE 

 

FOR THE AUDIT OF THE 2022 FINANCIAL STATEMENTS 

 
 

 

 Hours Hourly rates Total 

Audit of Financial Statements 

Partner(s)  $ $ 

Manager(s)    

Supervisory staff    

Staff    

Other: (specify)    

Subtotal  $ $ 
 

Total for services  $    

 

Out of Pocket expenses: 
 

Meals and lodging      

 
Transportation      

 

Other: (specify)      
 

Total all-inclusive dollar cost fee estimate $    
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APPENDIX A 

PAGE 4 
SEALED DOLLAR COST FEE ESTIMATE 

 

FOR THE AUDIT OF THE 2023 FINANCIAL STATEMENTS 

 
 

 

 Hours Hourly rates Total 

Audit of Financial Statements 

Partner(s)  $ $ 

Manager(s)    

Supervisory staff    

Staff    

Other: (specify)    

Subtotal  $ $ 
 

Total for services  $    

 

Out of Pocket expenses: 
 

Meals and lodging      

 
Transportation      

 

Other: (specify)      
 

Total all-inclusive dollar cost fee estimate $    
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APPENDIX A 

PAGE 5 
SEALED DOLLAR COST FEE ESTIMATE 

 

FOR THE AUDIT OF THE 2024 FINANCIAL STATEMENTS 

 
 

 

 Hours Hourly rates Total 

Audit of Financial Statements 

Partner(s)  $ $ 

Manager(s)    

Supervisory staff    

Staff    

Other: (specify)    

Subtotal  $ $ 
 

Total for services  $    

 

Out of Pocket expenses: 
 

Meals and lodging      

 
Transportation      

 

Other: (specify)      
 

Total all-inclusive dollar cost fee estimate $    
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Conflict of Interest Forms 

 
The Texas Ethics Commission had adopted forms CIQ pursuant to HB914.  For questions about 
these forms, please see the Texas Ethics Commission at 

http://www.ethics.state.tx.us/whatsnew/conflict_forms.htm 
 

Please answer the CIQ questions in relation to the following individuals: 
 
 

Pecos Mayor 

 David Flores, Mayor 
 

Pecos City Council  

 Conrad Saldana, Place 1 

 Veronica Baca, Place 2 

 Gerald Tellez, Mayor Pro tem, Place 3  

 Arthur Orona, Place 4 

 Valerie Trujillo, Place 5 
 

Pecos City Manager  

 Seth Sorensen 
 

Pecos Finance Director 

 Melanie Purcell 
 

 
 
 
 
 

http://www.ethics.state.tx.us/whatsnew/conflict_forms.htm
http://eanesisd.tx.schoolwebpages.com/education/components/scrapbook/default.php?sectiondetailid=825
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