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August 22, 2019



- Budget Retreats- 07/08/2019, 07/11/2019, 08/05/2019:

– 08/08/2019: Budget Introduction/ Propose Tax Rate

– 08/22/2019: Public Hearings

– 09/12/2019: Public Hearings

– 09/26/2019: Adopt Budget, Tax Rate, and Master Fee Schedule

– 10/01/2019: Happy New Fiscal Year



Strategic Map Update

Housing Economic 
Development Commerce

Customer 
Service

City Staff
Open 

Government

Aesthetics Marketing Infrastructure & 
Equipment



It’s all about Balance…

► Move from catch-up to sustainable to resilient (no 

more Band-aids)

► Revenue Analysis and opportunities

► Operations Analysis and Capital Planning

Emergency Backlog
Status Quo 

(current)
Sustainable Resilient



Better Living Through Planning

❑Living

▪ Water Distribution/ Criticality Study

▪ Wastewater Plant Design

▪ Wastewater Collection System

▪ Landfill

❑Sustainability and Growth

▪ Fiscal Strategy and Planning

▪ Resiliency

▪ No More Band-Aids

▪ Staff Planning and Development

▪ I-20 Thoroughfare Plan

▪ Regional Opportunities

❑Livability

▪ Park Plans and Design including 

new pool

▪ Zoning/ Codes especially for new 

subdivisions

❑Safety and Risk 

Management

▪ Emergency Response Plans

▪ ADA Transition Plan



Feedback from Residents
■ Seven residents plus Councilmembers and staff attended the City’s Town Hall on August 21, 

2019 and provided their thoughts and questions about the City’s priorities. These include:

– Streetlights (some seem to have disappeared and there are not enough)

– Traffic Calming or Speed Control (drivers are ignoring signs and speeding in 

neighborhoods)

– Swimming Pool, Community Fishing Pond, Water Feature (something for kids to do)

– Communications (the City needs to let residents know what is going on, especially with 

water service disruptions, quality

– Neighborhood Watch/ Crime Prevention

– Beautify Pecos

– Train employees about interacting and communicating with the public

– Follow-through on projects and complaints (City needs to show response and 

resolutions when concerns are voiced)

– Taxes keep going up with appraisals and fixed income residents are struggling- the City 

needs to promote savings and discounts, particularly for seniors)
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City–wide Expenditures by Fund

Fund

FY2019-2020

Proposed Budget

Airport 175,000 

Ambulance 470,444 

Criminal Justice Center (Jail) 2,799,797 

Fleet 1,743,672 

General Fund 17,289,893 

Hotel Occupancy Tax 4,987,271 

Sanitation 5,797,717 

Street Maintenance 2,750,000 

Water & Sewer Fund 9,386,160 

TOTAL City-wide Budget $   45,399,954 



Base Budget-
Keeping Pace

■ General Fund Factors influencing 

FY2019-2020

– Using technology to manage 

resources and growth

– ERP, GIS, GPS, HRIS, 

Permit/Planning, Solid Waste, 

Court, Project Mgt, Inventory, 

Asset Mgt.

– Moderate growth in property tax 

revenues (cannot exceed 8%)

– Continued strong sales tax 

revenues (approximately 10%)



Base Budget-
Keeping Pace

■ General Fund Factors influencing FY2019-2020

– Significant growth in demand for base 

services and compliance efforts

■ Police (9 Patrol, 1 Dispatch, 2 

Investigations positions)

■ Municipal Court (1 Court Clerk, 2 

alternate judge positions)

■ Facilities (1 Custodian)

■ Administrative activities: Finance, Human 

Resources, Communications

– (1 Acctg. Technician, 1 HR Generalist, 

1 Community Engagement Specialist)

■ Information Technology (1 IT Technician)

■ Fleet now operates as an Internal Service 

Fund through transfers from operating 

funds



General Fund

General Fund Summary FY2019-20 Proposed

Taxes $12,180,000

Permits & Fees 500,000

Other Income 1,806,680

TOTAL Revenue $14,486,680

Personnel 7,826,841

Operations 4,614,877

Capital 2,600,000

Debt Service 1,034.436

TOTAL Expenditures $16,576,154

NET Impact to Reserves -$2,089,474

Surplus Reserves Available (estimated 09/30/2019) 3,961,863

Reserves Remaining $1,872,389



48%

6%

18%

1%
0%

3%

11%

13%

FY2020 General Fund Revenues 

Sales Tax- General

Sales Tax- PEDC

Property Tax

Franchise Taxes

Charges for Services

Permits & Fees

Other Income

Use of Fund Balance



59%
22%

1%
0%

4%

14%

FY2020 General Fund Proposed Budget 

w/ same tax rate*

Sales Tax- General

Property Tax

Franchise Taxes

Charges for Services

Permits & Fees

Other Income

*without Use of Fund Balance 

& Pass-thrus



FY2020 General Fund 
Proposed Expenditures (by type)
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Includes Debt Service



General 
Fund

General Fund Summary FY2019-20 Proposed

TOTAL Revenue $14,486,680

Administration 1,169,416

Community Development 787,049

Finance 1,020,837

Human Resources 472,637

Information Technology 993,789

Non-Department (includes transfer to GFCIP) 4,867,103

Parks & Recreation 953,277

Pecos Proud 401,213

Police 4,437,542

Public Works 438,856

Debt Service 1,034,436

TOTAL Expenditures $16,576,154

NET Impact to Reserves -$2,089,474

Surplus Reserves Available (estimated 09/30/2019) 3,961,863

Reserves Remaining $1,872,389
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Property Tax Option

■ Propose rate of $.60 per $100 of taxable value

– $713,739 increase in General Fund revenue

– $200 increase to $200,000 value home over current year rate 

(as included in proposed General Fund budget)

■ Related Expenditures

– $713,739 committed to Community Pool (approximately 25% of 

total cost)

– Recommended dedicate to capital project



Airport Fund

■ Special Revenue Fund to identify and track revenues and expenditures unique to 

airport operations and capital

■ FY2018-19 included large federal grant for runway improvements

■ Hangar lease opportunities with public-private partnerships will change forecasts

Airport Fund Summary FY2019-20 Proposed

Revenues $50,000

Personnel 0

Operations 85,000

Capital 90,000

TOTAL Expenditures $175,000

NET Impact to Reserves -$125,000

Reserves Available 2,185,030

Reserves Remaining $2,060,030



Street Maintenance Fund

■ Special Revenue Fund to identify and track revenues and expenditures related to the 

Street Sales Tax for street maintenance under State Statute

■ Street Sales Tax expires May 2020; up for renewal vote at November 2019 election

Street Maintenance Fund Summary FY2019-20 Proposed

Revenues $2,750,000

Personnel 196,268

Operations 546,084

Capital 2,007,649

TOTAL Expenditures $2,750,000

NET Impact to Reserves -

Reserves Available (additional projects being determined) 951,213

Reserves Remaining $951,213



Hotel Occupancy Tax (HOT) Fund 
■ Accounts for hotel occupancy tax revenue and expenditures associated 

with promoting overnight visitors to Pecos.

■ Includes design, contract management, and initial operating costs 

associated with the ballfield complex

HOT Fund Summary FY2019-20 Proposed

Revenues $3,650,000

Personnel 193,614

Operations (including disbursements to external agencies) 922,480

Capital 3,022,900

Debt Service 848,277

TOTAL Expenditures $4,987,271

NET Impact to Reserves -$1,337,271

Reserves Available 2,539,782

Reserves Remaining $1,202,511



Base Budget-
Keeping Pace

■ Sewer and Water Fund factors influencing FY2019-

2020

– Demand for service will soon exceed 

wastewater treatment capacity

– Short- and medium-term reliable water 

production is dependent on updating 

equipment and expanding staff capacity 

(training and teams)

■ 3 operator positions each in Water and in 

Wastewater

– Long-term capacity in water and wastewater 

requires beginning multi-year process soon

■ Water criticality study

■ Wastewater plant design and construction

– Engineering/ GIS support of Streets, 

Water/Wastewater (1 GIS Technician)



Utility (Water & Sewer) Fund 

■ Accounts for revenue and expenditures associated with water production 

and distribution, and wastewater collection and treatment.

■ Revenues are collected from those receiving service and must be used in 

the provision of those services

Sanitation Fund Summary FY2019-20 Proposed

Revenues $5,763,000

Personnel 1,815,671

Operations 2,577,499

Capital 3,650,000

Debt Service 1,342,990

TOTAL Expenditures $9,386,160

NET Impact to Reserves -$3,623,160

Reserves Available 7,719,353

Reserves Remaining $4,096,193



Sanitation (formerly Landfill) Fund 

Base Budget- Keeping Pace

Sanitation/ Landfill (1 Landfill 
Operator, 1 Clean-up Crew 
Operator) 

Additional drivers and trucks 
operational mid-year to expand # 
routes

Upcoming initiatives and needs

Update equipment and vehicles

Evaluate and consider optimal service 
delivery options, i.e. rolls-offs vs. carts

Build transfer station; lease trucks 
mid-to late- fiscal year

Site and permit new landfill



Sanitation (formerly Landfill) Fund 

■ Historically part of the General Fund (now set up as an 

Enterprise Fund)

■ Uses disposal and collections fees and charges to pay for 

collections and landfill operations

Sanitation Fund Summary FY2019-20 Proposed

Revenues (reduction in commercial capacity) $2,800,000

Personnel 1,038,666

Operations 759,051

Capital 4,000,000

TOTAL Expenditures $5,797,717

NET Impact to Reserves -$2,997,717

Reserves Available 3,060,000

Reserves Remaining $62,283



Criminal Justice Center (Jail) Fund

Criminal Justice Center Fund Summary FY2019-20 Proposed

Revenues (includes transfer from General Fund) $2,839,913

Personnel 1,628,384

Operations 706,500

Capital and Debt Service 464,913

TOTAL Expenditures 2,799,797

NET Impact to Reserves $40,116

Reserves Available (estimated for 09/30/2019) -

Reserves Remaining $40,116

■ Funds jail operations with General Fund transfer, transportation 

reimbursement, and US Marshall payment for services



Ambulance Fund

■ Special Revenue Fund to track revenues and expenditures associated with 

ambulance service in the City

■ Will evolve with implementation of the Emergency Services District

Ambulance Fund Summary FY2019-20 Proposed

Revenues $650,000

Personnel 0

Operations 470,444

Capital 0

TOTAL Expenditures $645,444

NET Impact to Reserves $5,444

Reserves Available -1,278,430

Reserves Remaining (due to General Fund) -$1,272,986



Capital Improvement Projects/ Funds

■ The City accounts for and tracks progress of capital projects through 

construction or capital improvement funds, one each for governmental 

and enterprise funds. 

■ The General Fund, Streets Funds, and Airport Funds contribute to projects 

in the General Capital Improvement Project (CIP) Fund and the 

Water/Sewer and Sanitation Funds contribute to the Utility CIP Fund. 

■ Projects may be funded through operations and not be as large financially 

but use significant human and organizational resources.
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Splash pad 



Pecos Splash Pad –

Summer 2019



Final insertion valve install, tying services to new Meadowbrook development





Current CIP Projects- General CIP

35

Project Title Project Description FY Initiate FY End
Budget 
Amount

Loop ROW
Secure Right-of-Way for future Loop 
(CR118-Hwy17) 2019 2020

Willow Mimosa Subdivision
PEDC Project to develop subdivision 
(split between Utilities & General Fund) 2019 2020 600,000

New City Hall Remodel new City Hall 2019 2024 1,300,000 

Hwy 17 Engineering Task 1 2019 2020 1,700,000 

Lincoln Street Street Lighting, Widening, Curb 2019 2021 2,500,000

Website Upgrade Update & upgrade website (Vision) 2019 2020 25,000 

Country Club Improvements ROW Acquisition, Curb & Gutter 2019 2020 230,000

Jail Controls & Cameras
Purchase & install comprehensive jail 
controls and camera system at Jail. 2019 2019 145,010 
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Current CIP Projects- General CIP

Project Title Project Description FY Initiate FY End
Budget 
Amount

Chambers A/V 
Design & install audio-visual recording system 
in City Council Chambers (new City Hall) 2019 2020 69,200 

HRIS Purchase & implement NeoGov HRIS 2019 2020 31,000 

ERP
Purchase & implement Tyler Technologies 
Incode 10 2019 2020 145,000 

TPWD Grant Updates at Skate Park (50% grant) 2019 2020 500,000 
Fairview Cemetery Wall, Landscaping, Road Chipseal 2019 2019 700,000 

Girl Scout Hut Replace Girl Scout Hut at Skate Park complex 2019 2020 120,000 
Agenda Management 
System

Purchase & implement agenda management 
software 2019 2020 30,000 

Baseball Complex
(HOT Funds) Design & install 6 field baseball event complex 2019 2021 18,000,000



Current CIP Projects – Utility CIP

Project Title Project Description FY Initiate FY End
Budget 
Amount

East Side Elevated Water 
Storage Tank

Design and rehabilitate the East Side 
Elevated Water Storage Tank 2019 2020 500,000 

SCADA System Design Design specifications for new SCADA system 2019 2020 106,805 

CCN from Madera Valley

Acquire the Certificate of Convenience & 
Necessity from Madera Valley Water Supply 
Corporation 2019 2019 968,348 

WWTP Design
Conceptual and preliminary design of new 
Wastewater Treatment Plan 2019 2020 1,146,940 

North Ground Storage 
Tank

Design and rehabilitate the North Ground 
Storage Tank 2019 2020 750,000 
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Proposed CIP Projects –
FY2020 General CIP

Project Title Project Description FY Initiate FY End FY2020 
Hwy 17 Engineering Task 2 2020 2021 900,000 
Hwy 17 Engineering Task 3 2020 2021 1,400,000 
New City Hall City Hall Renovations 2019 2024 300,000 

ADA Transition Plan 
Develop comprehensive plan to address 
accessibility issues per ADA compliance 2020 2022 150,000 

Parks Updates
Update facilities at various parks 
including restrooms and other items 2020 2020 250,000

Plum Street
Mill and overlay Plum Street (funded by 
Street Maintenance Sales Tax) 2020 2020 1,500,000
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Project Title Project Description FY Initiate FY End FY2020 

Transfer Station 
Construction new Transfer Station at 
existing landfill 2019 2020 3,000,000 

SCADA System Design Design specifications for new SCADA system 2019 2020 1,000,000 

Madera Connections
Connections and disconnections for Madera 
Valley System accounts 2020 2020 250,000

Water Meter 
Replacement Replace AMI/AMR Meters 2020 2021 2,000,000

Water/Wastewater 
Master Plan

Develop a comprehensive 
Distribution/Collection System Master Plan 2020 2020 400,000 
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Proposed CIP Projects –
FY2020 Utility CIP



Summary

■ The Strategic Map is the basis for the budget

■ The Base Budget includes new positions, training, and 

equipment to keep pace 

■ General Fund

■ Special Revenue Funds: Airport, Streets Maintenance, HOT

■ Enterprise Funds: Water/ Sewer Utility, Sanitation, Criminal 

Justice Center, Ambulance (Fleet now operates as an Internal 

Service Fund)

■ Planning now for major capital projects with a regional approach. 

Debt Strategy will be refined as project plans are developed.



Next Steps
■ Monday, July 8, 2019: City Council Budget Retreat 

■ Thursday, July 11, 2019: City Council Budget Retreat (General Fund)

■ Monday, August 5, 2019: City Council Budget Retreat (Utility Fund, HOT Fund, Capital 
Improvements- General and Utility)

■ Thursday, August 8, 2019: Budget Introduction Propose Tax Rate

■ Friday, August 9, 2019 (and/or August 15, 2019): Publish Notices of Tax 
Rate and Budget Hearings

■ Thursday, August 22, 2019: Public Hearings and Ordinances Readings

■ Thursday, September 12, 2019: 2nd Public Hearings

■ Thursday, September 26, 2019: Budget, Tax Rate, and Master Fee 
Schedule Adoption

■ Tuesday, October 1, 2019: Happy New Fiscal Year! 



Pecos Proud!


