
Finance Department
Police Department
Public Works Department Budget Requests $5,000 and Over
Community Development Department Budget Requests Under $5,000
Fire Department

HR Detailed Description of Items Sub‐Amount Total Line‐Item Amount

Revenues

RCAT 30
00‐00‐00‐3000 ****************************************** $0
00‐00‐00‐3003 Previous Year Estimate $500
00‐00‐00‐3007 Previous Year Estimate $500
00‐00‐00‐3008 DARE Reimbursement from PBT ISD ‐ Per Agmt $76,671
00‐00‐00‐3013 ****************************************** $0
00‐00‐00‐3016 Created in 2015 for Maxey Park Benches  $0
00‐00‐00‐3017 Created in 2016 for Donations towards Matching Funds $100

PYAC DONATIONS $500
Total $78,271

PROPERTY TAX
00‐00‐00‐3100 (2018 Certified Net Taxable x Rollback Tax Rate)/ $2,683,000

100 this amount multiplied by 88% collection rate
The amount includes bond payments for 2018
Street Bond 2014 and Water Sewer Bond 2015

00‐00‐00‐3105 ****************************************** $100,000
00‐00‐00‐3110 ****************************************** $70,000

Total $2,853,000

OTHER TAXES $8,940,000
00‐00‐00‐3200 ****************************************** $5,960,000
00‐00‐00‐3205 ****************************************** $4,000
00‐00‐00‐3214 Resolution 16‐05‐02R $2,235,000

00‐00‐00‐3216 Resolution 16‐05‐02R $745,000
Total $8,944,000

PROPERTY TAXES

DELINQUENT PROPERTY TAXES
INTEREST & PENALTIES ON TAXES

STATE SALES TAX

VETERANS MEMORIAL PARK

2018‐2019 Town of Pecos City Budget

GENERAL FUND ‐ Fund 10

NON‐DEPARTMENTAL

GEN FUND CHANGE IN BALANCE

DESIGNATED DONATIONS

POLICE FORFEITURE REVENUE
SEIZURE REVENUES

PD SALARY REIMBURSEMENT

MIXED DRINK TAX
STREET MAINTENANCE TAX

ECONOMIC DEVELOPMENT

DESIGNATED DONATIONS‐PARK
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FRANCHISE TAXES
00‐00‐00‐3305 ****************************************** $60,000
00‐00‐00‐3310 ****************************************** $300,000
00‐00‐00‐3315 ****************************************** $50,000
00‐00‐00‐3320 ****************************************** $40,000

Total $450,000

PERMITS & FEES
00‐00‐00‐3400 ****************************************** $100,000
00‐00‐00‐3401 ****************************************** $400
00‐00‐00‐3405 ****************************************** $3,000
00‐00‐00‐3406 ****************************************** $1,000
00‐00‐00‐3407 ****************************************** $1,000
00‐00‐00‐3415 ****************************************** $20,000
00‐00‐00‐3416 ****************************************** $2,000
00‐00‐00‐3420 ****************************************** $20,000
00‐00‐00‐3425 ****************************************** $20,000
00‐00‐00‐3430 ****************************************** $1,000
00‐00‐00‐3440 ****************************************** $50
00‐00‐00‐3441 ****************************************** $1,000
00‐00‐00‐3442 ****************************************** $10,000
00‐00‐00‐3445 ****************************************** $1,000
00‐00‐00‐3447 ****************************************** $0

Total $180,450

GOVERNMENTAL
00‐00‐00‐3502 ****************************************** $0
00‐00‐00‐3515 As per Current Contract with County 2013 $150,000
00‐00‐00‐3516 ****************************************** $0

REEVES COUNTY CLEAN UP CREW $40,560
PBTISD CLEAN UP CREW $40,560

REEVES COUNTY HOSPITAL CLEAN UP CREW $40,560
Total $271,680

INTEREST AND OTHER
00‐00‐00‐3601 ****************************************** $8,500
00‐00‐00‐3603 ****************************************** $0
00‐00‐00‐3605 ****************************************** $1,000

Total $9,500

FINES & FORFEITURES

ZONING FEES

ELECTRIC PERMITS
MECHANICAL PERMITS
PLUMBING PERMITS
HEALTH PERMITS
RV PARK PERMIT

POLICE DEPARTMENT INCOME

INTEREST EARNED
PD ‐ GRANT MATCH

REEVES CO. HOS ELECTION
REEVES COUNTY FIRE CONTR
PBT ISD ELECTIONS AGREEM

GAMING ROOM PERMITS

BUILDING PERMITS

DOG LICENSE FEES
COMMUNITY CENTER REVENUE

VENDOR PERMITS

MISC. PROCESSING FEE
COURT PROCESSING FEE

SIGNS PERMITS
MOVING PERMITS

GAS COMPANY FRANCHISE
ELECTRIC COMPANY FRANCHI
TELEPHONE COMPANY FRANCH

CABLE TV FRANCHISE TAX
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00‐00‐00‐3700 Avg Prior 3 years $7,000
00‐00‐00‐3701 Avg Prior 3 years $85,000
00‐00‐00‐3704 Should Net Out Since Sent Back to Collection Agent $10,000
00‐00‐00‐3705 ****************************************** $100

Total $102,100

COURT COSTS
00‐00‐00‐3800 Avg Prior 3 years $32,000
00‐00‐00‐3827 ****************************************** $0
00‐00‐00‐3828 Miscellaneous Revenue/Income Only $500
00‐00‐00‐3832 City Demolitions  $5,000
00‐00‐00‐3860 ****************************************** $0
00‐00‐00‐3865 Avg Prior 3 years $1,000
00‐00‐00‐3870 Avg Prior 3 years $2,000

Total $40,500

OTHER
00‐00‐00‐3905 Includes some right of ways  $5,000
00‐00‐00‐3906 Rosetta Resources (City Wells)  $500,000

00‐00‐00‐3907 DUPLEX RENTAL City Duplex Rental ‐EMS  $0
00‐00‐00‐3920 TXComptroler Pmts for Electric Service (YTD avg) $15,000
00‐00‐00‐3925 ****************************************** $50,000
00‐00‐00‐3945 ****************************************** $5,000
00‐00‐00‐3946 ****************************************** $250
00‐00‐00‐3955 ****************************************** $1,000
00‐00‐003987 City Duplex Rentals (Payroll Deduction) $30,000

Total $606,250

TRANSFER IN
19‐00‐09‐5001 Transfer in from General Fund Reserves #5810396
19‐00‐09‐5020 ****************************************** $459,372

$308,021
****************************************** $0

TRANSFER IN FROM AIRPORT RESERVES ******************************************
$339,141

Total  Total for Transfer Ins  $1,106,535
Total Revenues $14,642,286

STREET DEPARTMENT

TRANSFER FM W&S FUND

SWIMMING POOL REVENUES

SALE OF ASSETS
BALLFIELD RENTAL

DUPLEX RENTAL

I‐20 ELECTRIC REVENUES
MISCELLANEOUS REVENUES

COURT RESTITUTION FEE
COURT BLDG SECURITY FEE
COURT TECHNOLOGY FUND

LAND LEASE
OIL & GAS LEASE

MISC INCOME ‐ VENDOR REF
MISCELLANEOUS INCOME

PROPERTY LIENS

CONSOLIDATED COURT COSTS

CITY COURT COSTS
MUNICIPAL COURT FINES

ANIMAL POUND FINES
COURT COLLECTION AGENT FEE

TRANSFER IN FROM GF RESV

TRANSFER IN FROM CJC
TRANSFER IN FROM EMS

TRANSFER IN FROM SANITATION
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Expenses
PERSONNEL
01‐00‐04‐4000 See Salaries & # of Employees Spreadsheet $413,024
01‐00‐04‐4005 Estimate $10,000
01‐00‐04‐4007 See Salaries & # of Employees Spreadsheet $26,351
01‐00‐04‐4008 See Salaries & # of Employees Spreadsheet $31,596
01‐00‐04‐4009 See Salaries & # of Employees Spreadsheet $4,543
01‐00‐04‐4010 See Salaries & # of Employees Spreadsheet $92,662
01‐00‐04‐4011 See Salaries & # of Employees Spreadsheet $12,391

Total $590,567
SUPPLIES
01‐00‐04‐4204 UNIFIRST  $8,000.00 $10,000

General Uniform Expenses $2,000.00
01‐00‐04‐4205 ****************************************** $40,000
01‐00‐04‐4206 $9,000.00 $12,000

Paint for stop sign poles $3,000.00
Total $62,000

CONTRACT SERVICES
01‐00‐04‐4306 ****************************************** $2,000
01‐00‐04‐4308 ****************************************** $35,000

Total $37,000
MAINTENANCE
01‐00‐04‐4403 Street Maintenance Tax ‐ EXISTING STREETS ONLY  

01‐00‐04‐4404 Surveying $50,000
Total $50,000

REPAIRS
01‐00‐04‐4504 ****************************************** $100,000

Total $100,000
CAPITAL OUTLAY
01‐00‐04‐4692 ****************************************** $0
01‐00‐04‐4693 ****************************************** $0
01‐00‐04‐4902 $10,000
01‐00‐04‐4904
01‐00‐04‐4908 ****************************************** $50,000
01‐00‐04‐4999 Equipment Fund $27,361

Total $87,361
Total Street Expenses $926,929

LOAN PRINCIPAL
LOAN INTEREST 

TOOLS AND EQUIPMENT OUTL
MOTOR VEHICLE PURCHASE/LEASE

TRAFFIC SIGNS
DEPRECIATION EXPENSE

ACO DEPARTMENT

SALARIES
OVERTIME

TML RETIREMENT

STREET CONSTRUCTION

VEHICLE REPAIRS

FUEL ONLY
TOOLS AND SUPPLIES

TRAVEL AND/OR TRNG EXPEN
I‐20 ELECTRIC SERVICE EX

STREET  MAINTENANCE

SOCIAL SECURITY INSURANCE
UNEMPLOYMENT INSURANCE
GROUP HEALTH INSURANCE

WORKMEN'S COMP INSURANCE

UNIFORMS
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Expenses
PERSONNEL
02‐00‐05‐4000 See Salaries & # of Employees Spreadsheet $73,550
02‐00‐05‐4005 Estimate $7,500
02‐00‐05‐4007 See Salaries & # of Employees Spreadsheet $4,692
02‐00‐05‐4008 See Salaries & # of Employees Spreadsheet $5,627
02‐00‐05‐4009 See Salaries & # of Employees Spreadsheet $809
02‐00‐05‐4010 See Salaries & # of Employees Spreadsheet $22,523
02‐00‐05‐4011 See Salaries & # of Employees Spreadsheet $2,206

Total $116,908

SUPPLIES
02‐00‐05‐4201 ****************************************** $1,150.00 $1,500

Software Management System  $350.00
02‐00‐05‐4204 ****************************************** $1,000
02‐00‐05‐4205 Fuel Only $5,000
02‐00‐05‐4206 ****************************************** $2,000
02‐00‐05‐4207 AMMUNITION $1,000
02‐00‐05‐4209 ****************************************** $2,500
02‐00‐05‐4213 ****************************************** $3,000

Total $16,000
CONTRACT SERVICES
02‐00‐05‐4304 ****************************************** $1,500

Pest Control Services at Animal Shelter $500
02‐00‐05‐4306 Specifically for 2 Animal Control Officers $2,000

Total $4,000

REPAIRS
02‐00‐05‐4504 ****************************************** $2,500

Total $2,500
CAPITAL OUTLAY
02‐00‐05‐4904 ****************************************** $0

Total $0
Total Health Expenses $139,408

Expenses
PERSONNEL
03‐00‐03‐4000 See Salaries & # of Employees Spreadsheet $17,784
03‐00‐03‐4005 Estimate $0
03‐00‐03‐4007 See Salaries & # of Employees Spreadsheet $1,211
03‐00‐03‐4008 See Salaries & # of Employees Spreadsheet $1,452

OVERTIME 
TML RETIREMENT

SOCIAL SECURITY INSURANC

MOTOR VEHICLE REPAIR

VEHICLE PURCHASES

FIRE DEPARTMENT

SALARIES

SPECIAL SERVICES

TRAVEL AND/OR TRNG EXPEN

OFFICE SUPPLIES

HEALTH DEPARTMENT UNIFOR
FUEL ONLY

SMALL TOOLS AND SUPPLIES

ANIMAL FEED AND SUPPLIES
CHEMICALS AND INSECTICIDE

TML RETIREMENT
SOCIAL SECURITY INSURANC
UNEMPLOYMENT INSURANCE
GROUP HEALTH INSURANCE

WORKMEN'S COMP INSURANCE

SALARIES
OVERTIME
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03‐00‐03‐4009 See Salaries & # of Employees Spreadsheet $209
03‐00‐03‐4010 See Salaries & # of Employees Spreadsheet $0
03‐00‐03‐4011 See Salaries & # of Employees Spreadsheet $570

Total $21,226

SUPPLIES
03‐00‐03‐4201 ****************************************** $1,000.00 $4,750

Laptop $2,000.00
Subscriptions $1,750.00

03‐00‐03‐4204 ****************************************** $10,000
Fire Convention Hosting $10,000.00

03‐00‐03‐4205 Fuel Only $10,000
03‐00‐03‐4206 ****************************************** $20,300

Tools $3,500.00
Gatorade and Water $1,800.00
Class A Foam $15,000.00

03‐00‐03‐4208 Fire Hoses  $8,000.00 $8,000
Total $53,050

CONTRACT SERVICES
03‐00‐03‐4302 Used Specifically for TML
03‐00‐03‐4304 ******************************************
03‐00‐03‐4306 Training for Volunteer Firemen $10,000.00 $12,100

Dues $2,100.00
03‐00‐03‐4308 $5,000
03‐00‐03‐4309 WATER SERVICES $5,000
03‐00‐03‐4310 GAS SERVICES $5,000
03‐00‐03‐4311 TELECOMMUNICATION SERVICES Cable and Internet $5,000
03‐00‐03‐4314 Fire Pay that will take place October 2018 $80,000

Total $112,100
REPAIRS
03‐00‐03‐4502 Repairs on Pagers and Other Equipment $1,600.00 $1,600
03‐00‐03‐4503 Tower Leases $10,000.00 $10,000
03‐00‐03‐4504 Equipment Accural Account #1317 $20,000.00 $20,000

Total $31,600
CAPITAL OUTLAY
03‐00‐03‐4902 General Purchases: Face Shields, Gloves, Ice Machine $6,500.00 $46,500

Fitness Equipment $3,000.00
Bunker Gear (x10) $14,000.00
SCBA $23,000.00

03‐00‐03‐4910 ******************************************
03‐00‐03‐4911 ******************************************

ELECTRICAL SERVICES

FIRE TRUCK/BLDG PURCHASE
RADIO PURCHASE

FIREMEN ANNUAL PAY

TOOLS AND EQUIPMENT REPA
RADIO REPAIRS/LEASE

VEHICLE REPAIRS

TOOLS AND EQUIPMENT

FIRE HOSE

INSURANCE
SPECIAL SERVICES

TRAVEL AND/OR TRNG EXPEN

GROUP HEALTH INSURANCE
WORKMEN'S COMP INSURANCE

OFFICE SUPPLIES

FIRE DEPARTMENT UNIFORMS

FUEL ONLY
TOOLS AND SUPPLIES

UNEMPLOYMENT INSURANCE
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03‐00‐03‐4999 Equipment Fund $44,667
Total $91,167

Total Fire Expenses $309,143

Expenses
PERSONNEL
04‐00‐03‐4000 See Salaries & # of Employees Spreadsheet $1,615,694
04‐00‐03‐4005 Estimate $60,000
04‐00‐03‐4007 See Salaries & # of Employees Spreadsheet $103,081
04‐00‐03‐4008 See Salaries & # of Employees Spreadsheet $123,601
04‐00‐03‐4009 See Salaries & # of Employees Spreadsheet $17,773
04‐00‐03‐4010 See Salaries & # of Employees Spreadsheet $384,912
04‐00‐03‐4011 See Salaries & # of Employees Spreadsheet $48,471

Total $2,353,532

SUPPLIES
04‐00‐03‐4201 Office Supplies for PD $9,500
04‐00‐03‐4205 Fuel Only $50,000
04‐00‐03‐4206 ****************************************** $4,000 $40,500

Replace In Car Moving Radar System purchased in 
2008 $5,000
Replace Watchguard in Car Camera (x5) $25,000
Replace Body Cameras (x5) $4,500
Extnl Hard‐drives video evid retention $400 x5 $2,000

04‐00‐03‐4207 ****************************************** $5,500
04‐00‐03‐4208 ****************************************** $5,000
04‐00‐03‐4209 ****************************************** $3,000

Total $113,500

CONTRACT SERVICES
04‐00‐03‐4304 General Expenses $3,000 $30,680

Body camera and Command Express License $3,000
Annual fee for Incode CAD software $2,000
Postage $1,000
Sane Exams $3,000
Records Destruction  $4,000

Texas Commission Law Enforcement Data Dist Sys. $680
04‐00‐03‐4306 Training for PD Employees $14,000 $14,000

Total $44,680

SPECIAL SERVICES

TRAVEL AND/OR TRNG EXPENSE

FUEL ONLY
SMALL TOOLS AND SUPPLIES

AMMUNITION 
INVESTIGATIVE FUNDS

INVESTIGATIVE EQUIPMENT

GROUP HEALTH INSURANCE
WORKMEN'S COMP INSURANCE

OFFICE SUPPLIES

OVERTIME
TML RETIREMENT

SOCIAL SECURITY INSURANC
UNEMPLOYMENT INSURANCE

DEPRECIATION EXPENSE

POLICE DEPARTMENT

SALARIES
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REPAIRS
04‐00‐03‐4501 General Repairs $1,700.00 $3,884

Xerox Copier Lease @ $182per month $2,184
04‐00‐03‐4503 General Repairs $3,000 $3,000
04‐00‐03‐4504 ****************************************** $25,000

Total $31,884

CAPITAL OUTLAY
04‐00‐03‐4902 Replacements $5,500.00 $10,000

New Officers $4,500.00
04‐00‐03‐4903 $2,000.00 $2,000
04‐00‐03‐4904
04‐00‐03‐4905 Budget Requests go here 

04‐00‐03‐4999 Equipment Fund $45,794
Total $57,794

??????? 70‐79
04‐00‐03‐7014 ****************************************** $2,000
04‐00‐03‐7015 ****************************************** $8,000
04‐00‐03‐7017 ****************************************** $20,000

Total $30,000
Total PD Expenses $2,631,389

Expenses
PERSONNEL
05‐00‐01‐4000 See Salaries & # of Employees Spreadsheet $176,334
05‐00‐01‐4005 Estimate $5,000
05‐00‐01‐4007 See Salaries & # of Employees Spreadsheet $11,250
05‐00‐01‐4008 See Salaries & # of Employees Spreadsheet $13,490
05‐00‐01‐4009 See Salaries & # of Employees Spreadsheet $1,940
05‐00‐01‐4010 See Salaries & # of Employees Spreadsheet $45,487
05‐00‐01‐4011 See Salaries & # of Employees Spreadsheet $5,290

Total $258,791

SUPPLIES
05‐00‐01‐4201 ****************************************** $2,000
05‐00‐01‐4204 UNIFIRST  $5,000.00 $7,000

General Expenses  $2,000.00
05‐00‐01‐4205 ****************************************** $4,000

WORKMEN'S COMP INSURANCE

OFFICE SUPPLIES
CITY SHOP UNIFORMS

FUEL ONLY

OVERTIME
TML RETIREMENT

SOCIAL SECURITY INSURANC
UNEMPLOYMENT INSURANCE
GROUP HEALTH INSURANCE

TELEPHONE SERVICES

CITY SHOP DEPARTMENT

SALARIES

GAS SERVICES
ELECTRIC SERVICES

RADIO EQUIPMENT
VEHICLE PURCHASES
CAPITAL OUTLAY

DEPRECIATION EXPENSE

UNIFORMS AND EQUIPMENT

OFFICE EQPT REPAIRS/RENT

RADIO REPAIRS/RENTAL
VEHICLE REPAIRS
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05‐00‐01‐4206 General Expenses $10,000.00 $10,000
Total $23,000

CONTRACT SERVICES
05‐00‐01‐4306 Inspection sticker training $6,500

$6,500
REPAIRS
05‐00‐01‐4502 Tools & Equipment Repair Only $17,000
05‐00‐01‐4504 Specifically for Vehicle Repairs $7,000

Total $24,000
CAPITAL OUTLAY
05‐00‐01‐4902 ******************************************* $18,000

Light Duty Trailer $6,000.00
Diagnostic Scan Tools  $12,000.00

Total $18,000
Total City Shop Expenses $330,291

Expenses
PERSONNEL
06‐00‐01‐4010 Councilmen Insurance $24,150

CONTRACT SERVICES
06‐00‐01‐4306 TML Annual Conference and other trainings $10,000

Training for P&Z, Hot Boards $10,000
06‐00‐01‐4314 Mayor $175 Admin x 12 months $2,100.00 $10,300

Mayor $200 car allowance per month $2,400.00
5 Council x $40 per meet x 2 a month x 12 month $4,800.00
(10) Special Meetings @ $100 for all 5 councilmen $1,000.00

Miscellaneous General Fees $11,000
Total $41,300

Total Administration Expenses $65,450

Expenses
PERSONNEL
07‐00‐01‐4000 See Salaries & # of Employees Spreadsheet $789,851
07‐00‐01‐4005 Estimate $6,000
07‐00‐01‐4007 See Salaries & # of Employees Spreadsheet $40,631
07‐00‐01‐4008 See Salaries & # of Employees Spreadsheet $60,424
07‐00‐01‐4009 See Salaries & # of Employees Spreadsheet $8,688
07‐00‐01‐4010 See Salaries & # of Employees Spreadsheet $139,739
07‐00‐01‐4011 See Salaries & # of Employees Spreadsheet $23,696

GROUP HEALTH INSURANCE
WORKMEN'S COMP INSURANCE

OVERTIME
TML RETIREMENT

SOCIAL SECURITY INSURANCE
UNEMPLOYMENT INSURANCE

TRAVEL AND/OR TRNG EXPEN

EXPENSE ALLOWANCE

OFFICE DEPARTMENT

SALARIES

TRAVEL AND/OR TRNG EXPEN

TOOLS AND EQUIPMENT REPA
VEHICLE REPAIRS

TOOLS AND EQUIPMENT

ADMINISTRATION

GROUP HEALTH INSURANCE

SMALL TOOLS AND SUPPLIES
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Total $1,069,029

GENERAL EXPENSES
00‐00‐00‐4002 Average of prior 3 years $10,000
00‐00‐00‐4003 Previous Year Estimate $500
00‐00‐00‐4007 Previous Year Estimate $500

Total $11,000

SUPPLIES
07‐00‐01‐4200 Annual Software Maintenance from Fundview $40,000
07‐00‐01‐4201 ****************************************** $17,500

Total $57,500
CONTRACT SERVICES
07‐00‐01‐4306 ****************************************** $5,000.00 $8,000

IT‐End User Training $3,000.00
Total $8,000

REPAIRS
07‐00‐01‐4501 ****************************************** $1,000

CAPITAL OUTLAY
07‐00‐01‐4900 Servers, Network and Backup (IT STAFF ONLY) $35,000.00

Increase server space for document system $2,000.00

Replacing iPads with Android or Microsoft Tablets $2,000 
Networking Security $10,000.00
Cloud Backup System $10,000.00
Computer Replacements $12,000 
CIP Software License $1,500 
ArcGIS License Purchase $15,000 
Tools and Supplies $10,000.00 
VMWare Support $1,500.00 
LogMeIn $3,500.00 
Bomgar $2,000.00 
Cisco UC $8,000.00 
TimeClock $5,500.00 
Asigra $10,000.00 
Vision Internet $9,000.00 
Kiosk $5,000.00 
Google Apps $8,400.00 
MyGov $0.00 
SiteOps $5,000.00 

TRAVEL AND/OR TRNG EXPE

EQUIPMENT REPAIRS

INFORMATION TECHNOLOGY FUND

ACCOUNTING SOFTWARE EXP
OFFICE SUPPLIES

POLICE FORFEITURE EXPEND
SEIZURE EXPENDITURES

CREDIT CARD FEES
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ClickScan $2,000.00 
Verizon Connect (Networkfleet) $22,000.00 
Verizon Wireless $35,000.00 
Tyler Technologies $50,000.00 
Phone Line Services $24,000.00 
Delcom $0.00 

Total $288,400

07‐00‐01‐4901 PitneyBowesMailMachine at CH $1000 every qtr $4,000.00 $29,000
Xerox Managed Print Services $25,000 

Total $29,000
Total Office Expenses $1,492,929

Expenses
SUPPLIES
08‐00‐01‐4205 Fuel City Hall/Manager Vehicle $12,000
08‐00‐01‐4206 Supplies for Meetings and Breakroom $2,600.00 $5,000

Food for Council Meetings $200 per month $2,400.00
Total $17,000

CONTRACT SERVICES
08‐00‐01‐4301 City Attorney Fees Rod Ponton $120,000.00 $150,000

General Attorney Fees $30,000.00
08‐00‐01‐4302 ****************************************** $135,000
08‐00‐01‐4304 General Expenses $40,000.00 $93,000

Records Destruction $12,000.00
Hyper Reach (Replace CodeRed at a savings of 
$10,000) $5,000.00
Annual Membership dues to TML $2,500.00
Permian Basin Regional Planning Commission Dues $1,000.00
Audit Services (Split by 3) $14,500.00
Annual Employee Recognition Banquet Expenses $10,000.00
Health insurance transfers for nontraditionals $1,800.00
City Health Director Dr Bang $100/month $1,200.00
Codify Ordinances $5,000.00

08‐00‐01‐4305 Legal Notices, Announcement of Closure, etc. $100,000.00 $110,000
Citizen Survey ‐ print and mail $10,000.00

08‐00‐01‐4306 ****************************************** $15,000.00 $57,534
Secretary $5,000.00
Permits $5,000.00
IT Director $7,500.00
Travel for MMD, Legislature $15,034.00

ADVERTISING

TRAVEL AND/OR TRNG EXPEN

SMALL TOOLS AND SUPPLIES

INSURANCE

ATTORNEY FEES

SPECIAL SERVICES

FUEL ONLY

OFFICE MACHINES

GENERAL GOVERNMENT
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City Manager $10,000.00
08‐00‐01‐4307 PECOS YOUTH ADVISORY COUNCIL PYAC Community Project and meetings $5,000
08‐00‐01‐4308 Based on prior 3 year average $3,500
08‐00‐01‐4309 Based on prior 3 year average $1,000
08‐00‐01‐4310 Based on prior 3 year average $200
08‐00‐01‐4311 Reeves County Appraisal District (Appraisal) $18,000.00 $70,000

Reeves County Appraisal District (Tax Collection) $7,000.00
RCAD Tax Office ‐ Attorney Fees $45,000.00

08‐00‐01‐4312 General Safety Incentive  $10,000

08‐00‐01‐4315
FY18‐19, FY19‐20 we are responsible for two year 
period at $20,000/election $40,000

08‐00‐01‐4316 .08335 of State Sales Tax $745,000
08‐00‐01‐4340 Meals on Wheels $8,000

Total  $1,428,234
CAPITAL OUTLAY

10‐08‐00‐03‐4305
See Resolution 17‐09‐03R and Resolution 16‐02‐02R 
for loan details $109,796
Loan to GF from UF for purchase of 513.67 Acres $160,368

Total Total General Government Expenses $1,715,398

Expenses
PERSONNEL
09‐00‐03‐4000 See Salaries & # of Employees Spreadsheet $169,400
09‐00‐03‐4005 Estimate $1,000
09‐00‐03‐4007 See Salaries & # of Employees Spreadsheet $10,808
09‐00‐03‐4008 See Salaries & # of Employees Spreadsheet $12,959
09‐00‐03‐4009 See Salaries & # of Employees Spreadsheet $1,863
09‐00‐03‐4010 See Salaries & # of Employees Spreadsheet $59,002
09‐00‐03‐4011 See Salaries & # of Employees Spreadsheet $5,082

Total $260,114

SUPPLIES
09‐00‐03‐4201 General Office Supplies $1,000.00 $1,000
09‐00‐03‐4204 UNIFIRST $4,500.00 $5,000

General Uniform Expenses  $500.00
09‐00‐03‐4205 Fuel Only $10,000.00 $10,000
09‐00‐03‐4206 ****************************************** $5,000.00 $5,000
09‐00‐03‐4209 Specifically for Mosquito Spraying $30,000

Total $51,000

OFFICE SUPPLIES 
CLEAN UP CREW DEPARTMENT UN

FUEL ONLY

CHEMICALS AND INSECTICIDES
SMALL TOOLS AND SUPPLIES

TML RETIREMENT
SOCIAL SECURITY INSURANC
UNEMPLOYMENT INSURANCE
GROUP HEALTH INSURANCE

WORKMEN'S COMP INSURANCE

COMMUNITY DEVELOPMENT DEPT ‐ Clean up Crew 

SALARIES
OVERTIME

CAPITAL OUTLAY

TAX COLLECTION FEES

SAFETY INCENTIVE

ELECTION EXPENSES
ECONOMIC DEVELOPMENT 

SOCIAL SERVICES

DRUG TESTS
PHYSICALS

BACKGROUND CHECKS
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CONTRACT SERVICES
09‐00‐03‐4304 Items for City Clean‐Up $2,000.00 $2,000
09‐00‐03‐4306 Inspections Department Training  $1,000

Total $3,000
REPAIRS
09‐00‐03‐4504 ****************************************** $15,000.00 $15,000
CAPITAL OUTLAY
09‐00‐03‐4904 ****************************************** $0
09‐00‐03‐4905 $0

Total $15,000
Total Community Development Expenses $329,114

Expenses
CAPITAL OUTLAY
10‐00‐03‐4900 Interlocal Agreement with Reeves County $0

Total Emergency Management Expenses $0

Expenses
PERSONNEL
12‐00‐06‐4000 See Salaries & # of Employees Spreadsheet $261,174
12‐00‐06‐4005 Estimate $15,000
12‐00‐06‐4007 See Salaries & # of Employees Spreadsheet $16,663
12‐00‐06‐4008 See Salaries & # of Employees Spreadsheet $19,980
12‐00‐06‐4009 See Salaries & # of Employees Spreadsheet $2,873
12‐00‐06‐4010 See Salaries & # of Employees Spreadsheet $72,875
12‐00‐06‐4011 See Salaries & # of Employees Spreadsheet $7,835

Total $396,400

SUPPLIES
12‐00‐06‐4204 UNIFIRST $5,500.00 $7,000

General Uniform Expeses  $1,500.00
12‐00‐06‐4205 Fuel Only $15,000
12‐00‐06‐4206 ****************************************** $12,000.00 $13,500

Plug Aerator $1,500.00
Total $35,500

CONTRACT SERVICES
12‐00‐06‐4304 ****************************************** $5,000.00 $9,700

Community Events (City Secretary) $2,000.00
Movies in the Park (City Secretary) $2,700.00

12‐00‐06‐4306 ****************************************** $3,000

SPECIAL SERVICES

TRAVEL AND/OR TRNG EXPEN

PARKS DEPARTMENT

SALARIES

WORKMEN'S COMP INSURANCE

PARKS DEPARTMENT UNIFORM

FUEL ONLY
SMALL TOOLS AND SUPPLIES

OVERTIME
TML RETIREMENT

SOCIAL SECURITY INSURAN
UNEMPLOYMENT INSURANCE
GROUP HEALTH INSURANCE

VEHICLE REPAIRS

VEHICLE PURCHASES

EMERGENCY MANAGEMENT

EMERGENCY MGMT EXPENSES

SPECIAL SERVICES
TRAVEL AND/OR TRNG EXPEN

CAPITAL OUTLAY
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Total $12,700
MAINTENANCE
12‐00‐06‐4401 General Maintenance and Repairs $6,000.00 $56,000

Pool Maintenance $50,000.00
12‐00‐06‐4404 ****************************************** $300,000

Total $356,000
REPAIRS
12‐00‐06‐4502 General Repairs $8,000

Decision Points
$8,000

CAPITAL OUTLAY
12‐00‐06‐4904 Mower $5,000.00 $6,500

Brush Equipment $1,500.00

12‐00‐06‐4905 Decision Points

12‐00‐06‐4930 ****************************************** $0
12‐00‐06‐4999 Equipment Fund $655

Total $7,155
Total Park Expenses $815,755

Expenses
PERSONNEL
13‐00‐03‐4000 See Salaries & # of Employees Spreadsheet $33,731
13‐00‐03‐4005 Estimate $1,000
13‐00‐03‐4007 See Salaries & # of Employees Spreadsheet $2,152
13‐00‐03‐4008 See Salaries & # of Employees Spreadsheet $2,580
13‐00‐03‐4009 See Salaries & # of Employees Spreadsheet $371
13‐00‐03‐4010 See Salaries & # of Employees Spreadsheet $15,399
13‐00‐03‐4011 See Salaries & # of Employees Spreadsheet $1,012

Total $56,246

SUPPLIES
13‐00‐03‐4204 UNIFIRST $2,500.00 $3,000

General Uniform Expenses $500.00
13‐00‐03‐4205 ****************************************** $4,000
13‐00‐03‐4206 ****************************************** $3,000
13‐00‐03‐4207 ****************************************** $10,000

Total $20,000

CONTRACT SERVICES
13‐00‐03‐4304 SPECIAL SERVICES Fire Extinguisher Inspections $2,000.00 $4,440

CUSTODIAL SUPPLIES

GROUP HEALTH INSURANCE
WORKMEN'S COMP INSURANCE

MUNICIPAL BUILDINGS UNIF

FUEL ONLY
SMALL TOOLS AND SUPPLIES

OVERTIME
TML RETIREMENT

SOCIAL SECURITY INSURANC
UNEMPLOYMENT INSURANCE

VEHICLE PURCHASES

CAPITAL OUTLAY

DEVELOPMENT
DEPRECIATION EXPENSE

MUNICIPAL BUILDINGS DEPT.

SALARIES

BUILDINGS STRUCTURES AND

WATER SERVICE

TOOLS EQUIPMENT AND VEH
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General Expenses $1,000.00
Southwest Security Alarm ‐ City Hall @ $80/mo $960.00
Water Works RO ‐ City Hall/Ware @ $40/mo $480.00

13‐00‐03‐4306 ****************************************** $35,000
13‐00‐03‐4307 ****************************************** $30,000
13‐00‐03‐4308 ****************************************** $225,000
13‐00‐03‐4309 ****************************************** $6,000

Total $300,440
MAINTENANCE
13‐00‐03‐4401 $35,000

General Repairs to City Buildings (Except CJC) $30,000
Relocate mens restroom Door  $5,000.00

13‐00‐03‐4402 Repairs Senior Center Building $5,000
Total $40,000

REPAIRS
13‐00‐03‐4502 ****************************************** $1,500
13‐00‐03‐4504 ****************************************** $2,500

Total $4,000
CAPITAL OUTLAY
13‐00‐03‐4902 ****************************************** $0

Total $0
Total Municipal Building Expenses $420,686

Expenses
PERSONNEL
15‐00‐03‐4000 See Salaries & # of Employees Spreadsheet $83,431
15‐00‐03‐4005 Estimate $500
15‐00‐03‐4007 See Salaries & # of Employees Spreadsheet $5,323
15‐00‐03‐4008 See Salaries & # of Employees Spreadsheet $6,382
15‐00‐03‐4009 See Salaries & # of Employees Spreadsheet $918
15‐00‐03‐4010 See Salaries & # of Employees Spreadsheet $18,965
15‐00‐03‐4011 See Salaries & # of Employees Spreadsheet $2,503

Total $118,023
SUPPLIES
15‐00‐03‐4201 ****************************************** $3,000

Total $3,000
CONTRACT SERVICES
15‐00‐03‐4304 Collection Agency Fee $2k/month (Perdue…) $24,000.00 $40,500

Attorney Fees $15,000.00
Jurors $1,500.00

MUNICIPAL BUILDINGS REPAIR

SENIOR CENTER REPAIRS

TOOLS AND EQUIPMENT REPA
VEHICLE REPAIRS

EQUIPMENT/VEHICLE PURCHASE

SPECIAL SERVICES

SOCIAL SECURITY INSURANC
UNEMPLOYMENT INSURANCE
GROUP HEALTH INSURANCE

WORKMEN'S COMP INSURANCE

OFFICE SUPPLIES

MUNICIPAL COURT DEPT

SALARIES
OVERTIME

TML RETIREMENT

WATER SERVICE
TELEPHONE SERVICE
ELECTRIC SERVICE

GAS SERVICE
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15‐00‐03‐4306 Judges School (3) and Clerks School (1) $5,000
Total $45,500

CAPITAL OUTLAY
15‐00‐03‐4902 Equipment and Upgrade Security $3,000

Total $3,000
STATE CRIMINAL FEES
15‐00‐03‐5150 ****************************************** $30,000
15‐00‐03‐5151 ****************************************** $3,000
15‐00‐03‐5152 ****************************************** $1,000
15‐00‐03‐5153 ****************************************** $8,000
15‐00‐03‐5154 ****************************************** $3,000
15‐00‐03‐5156 ****************************************** $4,000
15‐00‐03‐5157 ****************************************** $2,000
15‐00‐03‐5160 ****************************************** $1,000
15‐00‐03‐5161 ******************************************* $1,000

Total $53,000
Total Municipal Court Expenses $222,523

Expenses
PERSONNEL
16‐00‐03‐4000 See Salaries & # of Employees Spreadsheet $313,990
16‐00‐03‐4005 Estimate $10,000
16‐00‐03‐4007 See Salaries & # of Employees Spreadsheet $20,033
16‐00‐03‐4008 See Salaries & # of Employees Spreadsheet $24,020
16‐00‐03‐4009 See Salaries & # of Employees Spreadsheet $3,454
16‐00‐03‐4010 See Salaries & # of Employees Spreadsheet $93,795
16‐00‐03‐4011 See Salaries & # of Employees Spreadsheet $9,420

Total $474,711

SUPPLIES
16‐00‐03‐4201 ****************************************** $2,000.00 $2,000
16‐00‐03‐4202 ****************************************** $1,000
16‐00‐03‐4204 ****************************************** $2,000.00 $2,000
16‐00‐03‐4205 ******************************************* $3,000
16‐00‐03‐4206 Fire Marshall $2,500.00 $23,600

Code Enforcement (Outfit as PD Unit) $21,100.00
Total $31,600

CONTRACT SERVICES
16‐00‐03‐4304 ****************************************** $500
16‐00‐03‐4306 Fire Marshall Continuing Education $2,500

Building Inspector Training $2,500

TRUANCY PREVENTION (TPD)

SOCIAL SECURITY INSURANC
UNEMPLOYMENT INSURANCE
GROUP HEALTH INSURANCE

WORKMEN'S COMP INSURANCE

TRAVEL AND/OR TRNG EXPEN

OFFICE SUPPLIES
UNIFORMS
FUEL ONLY 

TOOLS AND SUPPLIES

SPECIAL SERVICES

FIRE PREVENTION MATERIAL

STATE TRAFFIC FINE
TIME PMT FEE

JUDICIAL SUPPORT FEE
TERTIARY CARE

MC‐ COMPUTER EQUIPMENT

OFFENSES COMMITTED
JURY REIMB FEE

INDIGENT DEFENSE

TML RETIREMENT

CIVIL JUSTICE FEE ‐ LOCAL/STATE

FIRE MARSHALL/CODE ENFORCEMENT DEPARTMENT

SALARIES
OVERTIME

TRAVEL AND/OR TRNG EXPEN
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Total $5,500
REPAIRS 
16‐00‐03‐4504 ******************************************* $3,000.00 $3,000
CAPITAL OUTLAY
16‐00‐03‐4904 Equipment Fund $19,782

Total $19,782
Total Fire Marshall Expenses $534,594

TRANSFERS OUT
19‐01‐09‐6025 General Funds to Cover Airport $190,000

19‐01‐09‐6023 General Funds to Cover Ambulance Loss $0

19‐01‐09‐6066 Utility Funds to Cover CJC Operations $339,223.15

19‐01‐09‐6092 General Funds to Cover Debt Service Payments $548,602
2014 Series

Total $1,077,825
GENERAL FUND DECISION POINTS‐

EXPENSES FROM RESERVES
Total General Fund Expenses $11,011,432
Over/(Under) Budget $3,630,854

GO TO REVENUES

Revenues
OTHER

00‐00‐00‐3935 HEALTH & SANITATION BILL Garbage Fee on Utility Bills with Approx 3500 Accts $2,300,000
00‐00‐00‐3985 LANDFILL REVENUE Continuation of Commercial Waste Collection $500,000

Total $2,800,000

Expenses
PERSONNEL
14‐00‐04‐4000 See Salaries & # of Employees Spreadsheet $429,743
14‐00‐04‐4005 Estimate $35,000
14‐00‐04‐4007 See Salaries & # of Employees Spreadsheet $27,418
14‐00‐04‐4008 See Salaries & # of Employees Spreadsheet $32,875
14‐00‐04‐4009 See Salaries & # of Employees Spreadsheet $4,727
14‐00‐04‐4010 See Salaries & # of Employees Spreadsheet $114,697
14‐00‐04‐4011 See Salaries & # of Employees Spreadsheet $12,892

Total $657,353

SANITATION DEPARTMENT

SALARIES
OVERTIME

TML RETIREMENT
SOCIAL SECURITY INSURANC
UNEMPLYMENT INSURANCE
GROUP HEALTH INSURANCE

WORKMEN'S COMP INSURANCE

TRANSFER TO FUND 70

VEHICLE PURCHASES

TO AIRPORT OPERATING FUND

TO PECOS AMBULANCE FUND

TO CJC FUND 66

VEHICLE REPAIRS
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SUPPLIES
14‐00‐04‐4201 ****************************************** $8,000.00 $18,000

Landfill Software Replacement $10,000.00
14‐00‐04‐4204 UNIFIRST  $8,000.00 $10,000

General Uniform Expenses  $2,000.00
14‐00‐04‐4205 Fuel Only $150,000
14‐00‐04‐4206 ****************************************** $25,000.00 $25,000

Total $203,000
CONTRACT SERVICES
14‐00‐04‐4304 General Expenses $2,500.00 $53,640

Pest Control $45/month $540.00
Internet Services $50/month  $600.00
Engineering $50,000.00

14‐00‐04‐4306 ****************************************** $4,000
14‐00‐04‐4307 Permit Fees Paid to State $20,000
14‐00‐04‐4308 Funds to Dispose of Waste at Charter in Odessa $50,000

Total $127,640
MAINTENANCE
14‐00‐04‐4401 ****************************************** $0
REPAIRS
14‐00‐04‐4502 Heavy Equipment/Dumpster Repairs $200,000
14‐00‐04‐4504 ****************************************** $53,700

Total $253,700
CAPITAL OUTLAY
14‐00‐04‐4902 Purchase of Dumpsters/Rolloffs $300,000

14‐00‐04‐4904 Decision Points $50,000

14‐00‐04‐4905
2018 Equipment 6 year Lease (D8 Dozer, Scale, Dump 
Bed, Water Truck) $180,000.00 $199,066
Backhoe Loader 310SL $19,065.93

14‐00‐04‐4906 ****************************************** $0
14‐00‐04‐4999 ****************************************** $0

Total $549,066
TRANSFER OUT

TRANSFER TO GENERAL FUND ADMINISTRATIVE COSTS $339,141
Total $339,141

DECISION POINTS
Total Landfill Expenses $2,129,900
Over/(Under) Budget $670,100

VEHICLE PURCHASES

LOAN PRINCIPAL

OFFICE SUPPLIES

 LANDFILL UNIFORMS

FUEL ONLY
SMALL TOOLS AND SUPPLIES

DEPRECIATION EXPENSE

TOOLS AND EQUIPMENT REPA
VEHICLE REPAIRS

TOOLS AND EQUIPMENT OUTL

LOAN INTEREST 

SPECIAL SERVICES

TRAVEL AND/OR TRNG EXPEN
STATE LANDFILL FEES
DISPOSAL TIPPING FEES

BUILDING STRUCTURES AND
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OUTSTANDING LIABILITIES
DUE TO GENERAL FUND ‐ UP TO FY18
DUE TO GENERAL FUND FOR FY18 (ACTUAL COSTS 
INCURRED) $2,000
BALANCE OF BOND DUE

Total Liabilities $2,000

Revenues
INTEREST AND OTHER
00‐00‐03‐3600 As per Agreement with Hospital $100,000.00 $100,000
00‐00‐03‐3601 ****************************************** $0
00‐00‐03‐3603 ****************************************** $0
00‐00‐03‐3604 ****************************************** $0
00‐00‐03‐3605 ****************************************** $25,000
00‐00‐03‐3606 ****************************************** $0
00‐00‐03‐3607 As per Agreement with County $125,000
00‐00‐03‐3608 We no longer handle the collections. $0
00‐00‐03‐3609 We no longer handle the transfers. $0
00‐00‐03‐3610 Invoices Should be Under City's Name $15,000
00‐00‐03‐3611 ****************************************** $0

AMBULANCE FEE $400,000
Total $665,000

TRANSFERS IN
00‐00‐03‐5010 Money to Cover EMS Fund Loss

Total Ambulance Fund Revenues $665,000
Expenses

CONTRACT SERVICES
00‐00‐03‐4302 ****************************************** $4,000
00‐00‐03‐4304 General Expenses $5,000.00 $291,050

EMS License Renewal $1,050.00
Contract with First Flight $285,000.00

00‐00‐03‐4306 ****************************************** $0
00‐00‐03‐4307 ****************************************** $7,500
00‐00‐03‐4308 Electric Service for 1310 W 8th Unit B $5,000
00‐00‐03‐4309 WATER SERVICE ****************************************** $10,000
00‐00‐03‐4311 ****************************************** $0
00‐00‐03‐4312 Invoices must have City's name to be reimbursed. $15,000
00‐00‐03‐4314 ****************************************** $0
00‐00‐03‐4317 ****************************************** $0

TELEPHONE SERVICE

RETIREMENT FUNDING

911 COLLECTIONS
COLLECTIONS TRANSFERS
AMBULANCE GRANT FUNDS

TRANSFER IN FROM GENERAL

INSURANCE
SPECIAL SERVICES

TRAVEL AND TRAINING EXPE

GRANT EXPENSE

ELECTRIC SERVICE

AMBULANCE ‐ Fund 23

REEVES CO. HOSPITAL AGREEM

EXPENSE ALLOWANCE
BILL COLLECTION EXPENSE

BAD DEBTS COLLECTED
MISCELLANEOUS REVENUE

WARD COUNTY AMBULANCE AGR
AMBULANCE DONATIONS
REEVES CO. AGREEMENT

INTEREST EARNED
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Total $332,550
REPAIRS
00‐00‐03‐4503 Annual Maintenance on City Radios  $4,000
00‐00‐03‐4504 General Repairs for anything over $30k $20,000

Total $24,000
NON‐OPERATING
00‐00‐03‐4603 ****************************************** $0

CAPTIAL OUTLAY
00‐00‐00‐4906 ****************************************** $0
00‐00‐03‐4902 ****************************************** $9,194
00‐00‐03‐4903 ****************************************** $0
00‐00‐03‐4905 ****************************************** $0
00‐00‐03‐4999 ****************************************** $0

Total $9,194
TRANSFERS OUT 

TRANSFER OUT TO GENERAL FUND ADMINISTRATIVE COSTS $0
Total $0

Total Ambulance Fund Expenses $365,744
Over/(Under) Budget $299,256

Revenues
RCAT 30
00‐00‐00‐3000 ****************************************** $0

INTEREST AND OTHER
00‐00‐01‐3601 ****************************************** $15

FAA GRANT  Pavement Repair 90/10 match $5,193,000
FAA GRANT  50/50 Match Design/Construct Terminal and Parking  $600,000

Total of Airport Grants $5,793,015
$18,000
$20,000

COURT COSTS
00‐00‐01‐3820 ***RAMP Grant Reimbursement $10,500
00‐00‐01‐3821 All Hangars   $50,000
00‐00‐01‐3823 ****************************************** $0
00‐00‐01‐3828 Any unexpected Income  $0
00‐00‐01‐3850 ****************************************** $20,000

Total Total $80,500

AIRPORT GRANT

REEVES COUNTY CONTRIBUTION
ROYALTIES

MISCELLANEOUS INCOME
CAPITAL CONTRIBUTIONS

VEHICLE PURCHASES

RADIO/COMMUNICATIONS REP

AIRPORT ‐ Fund 25

VEHICLE REPAIRS

ANNUAL HANGER RENT
TRANSIENT HANGER RENTAL

BAD DEBT EXPENSE

INTEREST EXPENSE LEASES
TOOLS AND EQUIPMENT

RADIO/COMMUNICATIONS PUR

DEPRECIATION EXPENSE

CHANGE IN FUND BALANCE

INTEREST EARNEED
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TRANSFER IN
00‐00‐01‐5010 General Fund Money to Cover Airport Operations $13,000.00 $190,000

Grant Matching Funds ‐ Pavement Maintenance $177,000.00
Grant Matching Funds ‐ Terminal  $600,000.00 $1,000,000
Grant Matching Funds ‐ Pavement Maintenance $400,000.00
Total Airport Fund Revenue $7,101,515

Expenses
PERSONNEL
00‐00‐01‐4006 ****************************************** $0
00‐00‐01‐4008 ****************************************** $0
00‐00‐01‐4009 ****************************************** $0
00‐00‐01‐4010 ****************************************** $0
00‐00‐01‐4011 ****************************************** $0

Total $0
SUPPLIES
00‐00‐01‐4205 ****************************************** $0
00‐00‐01‐4206 ****************************************** $250

Total $250
CONTRACT SERVICES
00‐00‐01‐4302 ****************************************** $27,000
00‐00‐01‐4304 General Expenses: Postage/Attorney Fees $1,000.00 $1,000
00‐00‐01‐4309 $10,000
00‐00‐01‐4311 ****************************************** $20,000

Total $58,000
MAINTENANCE
00‐00‐01‐4402 ****************************************** $2,000.00 $49,500

Concrete pad repairs (ramp) $6,000 
Beacon replacement $9,000 
Terminal Building minor repairs $1,000 
Taxilane signs and Windsock lighting $26,000 
Tetrahedron repairs $2,000 
Repair perimeter fence $1,500 
Front door terminal (ramp side) $1,500 
Outdoor Light $500 

REPAIRS
00‐00‐01‐4504 ****************************************** $0
00‐00‐01‐4510 ****************************************** $0

Total $0
NON‐OPERATING
00‐00‐01‐4604 Tx Dot Grant Match for Future CIP  $0

Total  $0

TRANSFER IN FROM GENERAL

REIMBURSEMENT SALARIES
SOCIAL SECURITY INSURANC
UNEMPLOYMENT INSUANCE

VEHICLE REPAIRS

GROUP HEALTH INSURANCE

UTILITIES COMBINED

BUILDING & GROUNDS MAINT

RUNWAY LIGHTING REPAIRS

FUEL ONLY
SMALL TOOLS AND SUPPLIES

GRANT MATCH

WORKMEN'S COMP INSURANCE

INSURANCE
SPECIAL SERVICES
MANAGEMENT FEE

TRANSFER IN FROM AIRPORT RESERVES
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GENERAL DISBURSMENTS
00‐00‐01‐4801 ****************************************** $2,000
00‐00‐01‐4802 AWOS $6k, Herbicide $2k, Paint, Runway Lights, etc. $20,000.00 $20,000

Total $22,000
CAPITAL OUTLAY
00‐00‐01‐4902 Terminal Replacement Project $1,200,000.00 $6,970,000

Pavement Rehabilitation Project $5,770,000.00

00‐00‐01‐4999 ****************************************** $0
Total $6,970,000

Total Airport Fund Expenses $7,099,750
Over/(Under) Budget $1,765

Revenues
RCAT 30
00‐00‐00‐3000 ****************************************** $0

INTEREST AND OTHER
00‐00‐09‐3601 ****************************************** $400

FINES & FORFEITURES
00‐00‐09‐3701 City Contribution per Employee $1,452,550 $1,607,550

City Contribution per Employee‐ Guardian $155,000
Total Employee Benefit Trust Fund Revenues $1,607,950

Expenses
MERIT BONUSES
00‐00‐09‐4100 ****************************************** $0

CONTRACT SERVICES
00‐00‐09‐4300 Premium Paid to Guardian (Dental, Vision, & Life) $155,000
00‐00‐09‐4302 BCBS Premium Paid  $1,511,457
MAINTENANCE
00‐00‐09‐4400 Fee Paid to IBTX $0
REPAIRS
00‐00‐09‐4500 No Longer self‐funded $0

Total Employee Benefit Trust Fund Expenses $1,666,457
Over/(Under) Budget ‐$58,507

Revenues
INTEREST AND OTHER

EMPLOYEE BENEFIT TRUST FUND ‐ Fund 45

HEALTH PREMIUM

ADMINISTRATIVE FEES

RAMP PROGRAM

GENERAL DISBURSEMENTS

FIXED COST PREMIUM

BULDINGS AND STRUCTURE

CAPITAL OUTLAY

DEPRECIATION EXPENSE

CHANGE IN FUND BALANCE

INTEREST EARNED

CONTRIBUTIONS

CLAIMS EXPENSE

66 ‐ PECOS MUN CRIMINAL JUSTICE CENTER (CJC)
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00‐00‐03‐3601 ****************************************** $100

OTHER
00‐00‐03‐3925 Reimbursement for Guards Transport/Hospital $56,000
00‐00‐03‐3976 $2 Profit Off of Calling Cards Sold to Inmates $10,000
00‐00‐03‐3977 Revenue from Selling Cards to Inmates $5,000
00‐00‐03‐3978 $75 per inmate x 365 days x 96 beds@.88 Occupancy $2,310,000

Total $2,381,100
TRANSFERS IN
00‐00‐03‐5089 TRANSFER IN FROM UTILITY FUND

TRANSFER IN FROM GENERAL FUND
TRANSFER IN FROM CJC RESERVES $300,000.00

Total Revenues $2,681,100
Expenses

PERSONNEL
00‐00‐03‐4000 See Salaries & # of Employees Spreadsheet $810,848
00‐00‐03‐4001 Estimate $5,000
00‐00‐03‐4005 Estimate $85,000

HOLIDAY PAY Estimate $55,000
00‐00‐03‐4007 See Salaries & # of Employees Spreadsheet $51,732
00‐00‐03‐4008 See Salaries & # of Employees Spreadsheet $62,030
00‐00‐03‐4009 See Salaries & # of Employees Spreadsheet $8,919
00‐00‐03‐4010 See Salaries & # of Employees Spreadsheet $177,610
00‐00‐03‐4011 See Salaries & # of Employees Spreadsheet $24,325

Total $1,280,465

SUPPLIES
00‐00‐03‐4201 ****************************************** $2,000.00 $2,000

IT Support Software for CJC/Police Station
00‐00‐03‐4202 ****************************************** $250
00‐00‐03‐4203 ****************************************** $3,000
00‐00‐03‐4204 Yearly Uniform Stipend $200
00‐00‐03‐4205 Fuel Only $8,000
00‐00‐03‐4206 ****************************************** $3,000

Freezer Walk in Refrigeration  $8,000.00 $8,000
Total $24,450

CONTRACT SERVICES
00‐00‐03‐4302 Strictly for Yearly Premium to TML for Insurance $40,000
00‐00‐03‐4304 General Expenses $5,000.00 $24,470

Water Cooler Rental @ $60/month $720.00
Financial Audit $14,500.00

FUEL ONLY

PART‐TIME SALARIES

MISCELLANEOUS REVENUE
CALLING CARD PROFIT

INMATE TELEPHONE REVENUE
US MARSHALL PER DIEM

PMCJC SLARIES

GROUP HEALTH INSURANCE
WORKMENS COMP INSURANCE

CLOTHING ALLOWANCE

INSURANCE
SPECIAL SERVICES

INTEREST AND OTHER

TOOLS AND SUPPLIES

OVERTIME

OFFICE SUPPLIES

POSTAGE
AMMUITION

TML RETIREMENT
SOCIAL SECURITY INSURANC
UNEMPLOYMENT INSURANCE
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Records Destruction  $4,250.00
00‐00‐03‐4306 ****************************************** $5,000

Total $69,470
MAINTENANCE
00‐00‐03‐4401

Jail Door lock maintenance  $3,600.00 $3,600.00
Carport

Total $3,600
REPAIRS
00‐00‐03‐4504 New CJC Van plus older van $2,500.00 $2,500.00
NON‐OPERATING
00‐00‐03‐4692 ****************************************** $0

Total $2,500
CAPITAL OUTLAY
00‐00‐03‐4903 $0
00‐00‐03‐4999 ****************************************** $0

Total $0
TRANSFERS OUT

TRANSFER OUT TO GENERAL FUND REIMBURSEMENT FOR ADMINISTRATION $308,021
TRANSFER OUT TO FUND 70 Series 2013 Bond $464,133

Total $772,154
??????? 70‐79
00‐00‐03‐6091 ****************************************** $190,000
00‐00‐03‐6093 ****************************************** $6,500
00‐00‐03‐6095 ****************************************** $13,000
00‐00‐03‐6096 ****************************************** $500
00‐00‐03‐6098 ****************************************** $8,000
00‐00‐03‐6099 ****************************************** $7,000
00‐00‐03‐7000 ****************************************** $30,000
00‐00‐03‐7001 ****************************************** $1,000.00 $2,200

Suddenlink ‐ Annual Fee for Internet Services $1,200.00
00‐00‐03‐7011 City Attorney Services on Inmates/Liability $3,000
00‐00‐03‐7012 Dr Cerna ‐ $600 per week $32,000
00‐00‐03‐7013 Funds to Purchase Calling Cards for Inmates $8,000
00‐00‐03‐7014 ****************************************** $7,200
00‐00‐03‐7015 ****************************************** $50,000
00‐00‐03‐7016 General Office Equipment Purchases $1,720.00 $4,000

Xerox Copier Lease @ $188.37 per Month $2,280.00
00‐00‐03‐7017 ****************************************** $6,000
00‐00‐03‐7018 Maintenance and Repairs $46,000.00 $53,000

Annual Pmt for Maintenance on Generator $4,000.00

RECREATION AND EDUCATION

VEHICLE PURCHASE

RADIO/COMMUNICATIONS PUR
DEPRECIATION EXPENSE

FOOD & KITCHEN SUPPLIES

BUILDINGS AND STRUCTURES

VEHICLE REPAIRS

ELECTRIC SERVICES
OFFICE EQUIPMENT PURCHASE

ATTORNEY FEES

INMATE TELEPHONE EXPENSE

UNIFORMS ( JAIL STAFF ON

MEDICAL EXPENSE

TELEPHONE SERVICES
MAINTANCE AND REPAIRS

GAS SERVICES

SAFETY & SANITATION
MAINTENANCE SUPPLIES

TELEPHONE & COMMUNICATION

MEDICAL SUPPLIES
TOILETRIES

TRAVEL AND/OR TRNG EXPEN
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Annual Pmt for Maintenance on Kitchen Equip $3,000.00
00‐00‐03‐7019 ****************************************** $175,000
00‐00‐03‐7020 ******************************************

Total Total Expenses $595,400
Total Expenses $2,748,039
Over/(Under) Budget ‐$66,939

OUTSTANDING LIABILITIES
DUE TO GENERAL FUND ‐ UP TO FY18
DUE TO GENERAL FUND FOR FY18 (ACTUAL COSTS 
INCURRED) $0
BALANCE OF BOND DUE

Total Liabilities $0

Revenues
INTEREST AND OTHER

****************************************** $3,000

TRANSFERS IN
Transfer to cover bond payment for 2018/2019 $548,602
Transfer to cover bond payment for 2018/2019 $464,133
Transfer to cover bond payment for 2018/2019 $1,828,103
Total Revenues $2,843,838

Expenses
CONTRACT SERVICES

****************************************** $3,788
****************************************** $11,550

$69,133
$123,602
$120,454
$107,311
$3,000

Total $438,838

NON‐OPERATING
****************************************** $605,000
****************************************** $30,000

$275,000
CJC 2013 Refunding Bond $395,000

$425,000

BOND PRINCIPAL SERIES A

INTEREST 2000A BONDS

BOND PRINCIPAL SERIES B

INTEREST 2014
INTREST 2015
INTEREST 2016

Commissions and Agent Fees

BOND PRINCIPAL SERIES 2008

BOND PRINCIPAL SERIES 2014

INTEREST CJC 2013 REFUNDING BOND

TRANSFER IN FM FUND 66
TRANSFER IN FM FUND 10

INTEREST 2000B BONDS

INTEREST EARNED

INTEREST & SINKING FUND 70

TRANSFER IN FM FUND 20

CJC WATER SERVICES
PRISONER'S INDIGENT ACCO
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$365,000
$310,000

Total $2,405,000

Total Expenses $2,843,838
Over/(Under) Budget $0

Revenues
OTHER TAXES
00‐00‐00‐3220 Occupancy Tax Funds $3,600,000 $3,600,000

TRANSFER IN
TRANSFER IN FROM HOT FUND RESERVES $9,522,655
TRANSFER IN FROM BOND PAYMENT

INTEREST AND OTHER
00‐00‐03‐3601 ****************************************** $1,000

OTHER
00‐00‐07‐3925 ****************************************** $0

Total Hotel Occupancy Tax Revenues $13,123,655
Expenses

CONTRACT SERVICES
00‐00‐07‐4304 Annual Audit by Muni Services on Hotels $15,000 $20,400

33% Audit (8 Hotels)
THLA Membership $400.00
Collections services contract ($200/hotel) $5,000.00

00‐00‐07‐4306 ******************************************* $0
Total $20,400

00‐00‐07‐4508 FROM DECISION POINTS $9,720,735

00‐00‐07‐4509 $0
00‐00‐07‐4510 BaLL Field  $0.00
00‐00‐07‐4512 BaLL Field 

Total $9,741,135
Total Hotel Occupancy Tax Expenses $9,761,535
Over/(Under) Budget $3,362,120

CONSTRUCTION COST
ENGINEERING COST 
 PROJECTS / EVENTS

TRAVEL AND/OR TRNG EXPEN

MISCELLANEOUS REVENUES

BANK INTEREST

LOCAL REVENUE

HOTEL OCCUPANCY TAX ‐ FUND 92

BOND PRINCIPAL SERIES 2015
BOND PRINCIPAL SERIES 2016

OCCUPANCY TAX DISBURSEMENT 

SPECIAL SERVICES
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Muniservices Audit for 8 Hotels 15,000.00$           

Pecos Baseball Complex 15,000,000.00$   

Purchase and Renovation of Building and land next to Downtown City Park 350,000.00$        

Downtown Parking Lot  for Chamber/Downtown Events 250,000.00$        

TOTAL 15,615,000.00$  

Hotel Occupancy Tax Funding Request
FY18‐19
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Primary Purpose of Funded Activity/Facility:

__€J eAa±) 1AZ

(P’?lt3 . iJ

1. L Ji

Percentage of Hotel Tax Support of Related Costs

Percentage of Total Event Costs Covered by Hotel Occupancy Tax

_____

Percentage of Total Facility Costs Covered by Hotel Occupancy Tax for the Funded Event

_____

Percentage of Staff Costs Covered by Hotel Occupancy Tax for the Funded Event

If staff costs are covered, estimate percentage of time staff spends annually on the funded event(s)
compared to other activities

___________

Which Category or Categories Apply to Funding Request, and Amount Requested
Under Each Category:

a) Convention Center or Visitor Information Center: construction, improvement, equipping,
repairing, operation, and maintenance of convention center facilities or visitor information
centers, or both. Amount requested under this category: $ Ot)L)

fl b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for
the registration of convention delegates or registrants. Amount requested under this category:
$_________________

c) Advertising, Solicitations, Promotional programs to attract tourists and convention
delegates or registrants to the municipality or its vicinity. Amount requested under this
category:

$______________

d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention Industry:
the encouragement, promotion, improvement, and application of the arts that can be shown to
have some direct impact on tourism and the hotel/convention industry. The impact may be that
the art facility or event can show hotel nights that are booked due to their events or that guests
at hotels attend the arts event. Eligible forms of art include instrumental and vocal music,
dance, drama, folk art, creative writing, architecture, design and allied fields, painting, sculpture
photography, graphic and craft arts, motion picture, radio, television, tape and sound recording,
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and other arts related to the presentation, performance, execution, and exhibition of these
majorartforms :

$_____________

e) Historical restoration and preservation projects or activities or advertising and conducting
solicitation and promotional programs to encourage tourists and convention delegates to visit
preserved historic sites or museums. Amount requested under this category:

$______________

f) Expenses including promotional expenses, directly related to a sporting event in which the
majority of participants are tourists. The event must substantially increase economic activity
at hotels within the city or its vicinity. Amount requested under this category:
$_________________

How many individuals are expected to participate in the sporting related event?

____________

How many of the participants at the sporting related event are expected to be from another city
or county?

___________

Quantify how the sporting related event will substantially increase economic activity at hotels
within the city or its vicinity?

g) Funding transportation systems for transporting tourists from hotels to and near the city to
any of the following destinations: 1) the commercial center of the city; 2) a convention center
in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the city.
Amount requested under this category:

$______________

What sites or attractions will tourists be taken to by this transportation?______________

Will members of the general public (non-tourists) be riding on this transportation?

What percentage of the ridership will be local citizens?

_____________

h) Signage directing tourists to sights and attractions that are visited frequently by hotel
guests in the municipality. Amount requested under this category:

$______________

What tourist attractions will be the subject of the signs?
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Questions for Al! Funding Request Categories:

1. How many years have you held this Event or Project:

______

2. Expected Attendance:

______________

3. How many people attending the Event or Project will usetJ—) (fill in name of your city)
hotels? / 9.0D

Number of the people many nights will they stay: ) /
4. Do you reserve a room block for this event at an area hotel and if so, for how many rooms and

at which hotels: \
N

5. List other years (over the last three years) that you have hosted your Event or Project with
amount of assistance given from HOT and the number of hotel rooms used:

Month/Year Held Assistance Amount Number of Hotel Rooms Used

6. How will you measure the impact of your event on area hotel activity (e.g.; room block usage

information, survey of hoteliers, etc.)?

_____________________________________________
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7. Please list other organization, government entities, and grants that have offered financial

support to your project:

_____________________________________________________________

8. Will the event charge admission? Do you anticipate a net profit from the event? If
there is a net profit, what is the anticipated amount and how will it be used? -

9. Please list all promotion efforts your organization is coordinating and the amount financially
committed to each media outlet:

Newspaper:
$________

Radio:
$________

TV:
$____

Other Paid Advertising:
$_________

Number of Press Releases to Media

_____

Number Direct Mailings to out-of-town recipients

Other Promotions

10. Will you include a link to the CVB or other source on your promotional handouts and in
your website for booking hotel nights during this event?

_________________________

11. Will you negotiate a special tate or hotel/event package to attract overnight stays?

12. What new marketing initiatives will you utilize to promote hotel and convention activity
for this event?

13. What geographic areas does your advertising and promotion reach:

_________________________
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2019Advertising/TourismBudgetProposal
Publications-SpecialEvents-Collateral/Brochures

AnnualEvents$207,500.00
Buck.JacksonArenaEvents:Rodeo$14,000

TeamRopingsS2.5t)0
KidsAreaJrCompetitions$2,500
ArenaElectricityS4.000

LaOndaCarShow:Entertainmeiit53.000/AdvertisingS1.500
Easter/GolfTournament$32,500
Rodeo/DanceS45.000
NightsInOldPecos$50,000
0&GApprec/NewYears$50,000

*PecosPromotion$43,000.00
TourTexas.com/Wehbanners(4—6eentsapproximate)$9,370
SocialMedia/AppsPecosliiIo/EenisPromotion$33f30.00

GoldenGirl$500
FallFair$800
SixteenthofSept$1.200

*Events$4I,000.t)()
ConcertEvents(Spriu/EalI)58.00000
QuartedvI)ownto\,iE’cuts•S9,000.0()
NightInOldPecusEcutSI3.50000
ChristmasBaLaar/Lis!htiu&relatedecuts(Luehtiiw/Scasonalbanners)SI0.500.f)0

EventsAdvertisinz$I7.t)00.t)0
NightInOldPecos
SherilTPosse[)ances

SheuiflPosseBBQ
EasterEcots
AnnualOctoberCookolI

***Visitol.GuideCollateral/Brochures:
VisitorGuides
PecosWayfinders
SwagBags-VIPs
Restaurantguides
PecosBootMap

***Giftshop/Promoitems:
StarBadges(sharew/Museum)$3000
LitterBagsfsharew/Museurn)$2500
Pecos/RodeoShirts$3700
Thermoscups$1400

$23,000.00
Coasters$2000
Mugs$1200
Magnets$800
Barrelmugs$1600

Pecos/RodeoPens$2000
Pecos/RodeoCaps$2160
Keychains$840
Pecosbrandposters$1300

AdvertisingTourismBudgetRequest
Submittedby:Advertising/TourismCommittee
PecosAreaChamberofCommerce/CVB

RodeoDances
HallofFameInductions
MuseumOldTiineusReunion
GolfTournaments
ChristmasEvents

$17,40t).00



A

Application

Date:

_____

Organization Information

Name of Organization: ftv’. C-La JoJr cP (c 1k%&LlCQ

Address: tbô &
City,State,Zip: Pcr L1

Contact Name: L IA Contact Phone Number:

________________

Web Site Address for Event or Sponsoring Entity U có

Non-Profit or For-Profit status: V\0r’, Tax ID #: 1 O %Y U1O

Entity’s Creation Date:

________________________

Purpose of your organization: ws’ fL ( YtLvj V-*u)c)-L — fS4aav\

cv i %k
-

j oyv

Event Information

Name of Event or Project: +

Date of Event or Project: 2 9 c%1
Primary Location of Event or Project:

Amount Requested: $ g) LYD 0

How will the funds be used: ? 1 o_t&d.i/ ls
t h/ic

s&&-/ô LIt P k4

4



Primary Purpose of Funded Activity/Facility:

-u
ts C 4)-&J * 1c CY\çLi iyFkocLa,

\- c ct
Percentage of Hotel Tax Support of Related Costs

_____

Percentage of Total Event Costs Covered by Hotel Occupancy Tax

tJb Percentage of Total Facility Costs Covered by Hotel Occupancy Tax for the Funded Event

Percentage of Staff Costs Coveted by Hotel Occupancy Tax for the Funded Event

If staff costs are covered, estimate percentage of time staff spends annually on the funded event(s)
compared to other activities 60

Which Category or Categories Apply to Funding Request, and Amount Requested
Under Each Category:

a) Convention Center or Visitor Information Center: construction, improvement, equipping,
repairing, operation, and maintenance of convention center facilities or visitor information
centers, or both. Amount requested under this category:

$______________

b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for
the registration of convention delegates or registrants. Amount requested under this category:
$__________________

c) Advertising, Solicitations, Promotional programs to attract tourists and convention
delegates or registrants to the municipality or its vicinity. Amount requested under this
category:

$________________

d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention Industry:
the encouragement, promotion, improvement, and application of the arts that can be shown to
have some direct impact on tourism and the hotel/convention industry. The impact may be that
the art facility or event can show hotel nights that are booked due to their events or that guests
at hotels attend the arts event. Eligible forms of art include instrumental and vocal music,
dance, drama, folk art, creative writing, architecture, design and allied fields, painting, sculpture
photography, graphic and craft arts, motion picture, radio, television, tape and sound recording,

-1 Qi’L J4

5



and other arts related to the presentation, performance, execution, and exhibition of these
major art forms : $ -)S)oo.)

Li e) Historical restoration and preservation projects or activities or advertising and conducting
solicitation and promotional programs to encourage tourists and convention delegates to visit
preserved historic sites or museums. Amount requested under this category:

$_______________

f) Expenses including promotional expenses, directly related to a sporting event in which the
majority of participants are tourists. The event must substantially increase economic activity
at hotels within the city or its vicinity. Amount requested under this category:
$__________________

How many individuals are expected to participate in the sporting related event?

How many of the participants at the sporting related event are expected to be from another city
or county?

____________

Quantify how the sporting related event will substantially increase economic activity at hotels
within the city or its vicinity?

g) Funding transportation systems for transporting tourists from hotels to and near the city to
any of the following destinations: 1) the commercial center of the city; 2) a convention center
in the city; 3) other hotels in or neat the city; and 4) tourist attractions in or near the city.
Amount requested under this category:

$______________

What sites or attractions will tourists be taken to by this transportation?_____________

Will members of the general public (non-tourists) be tiding on this transportation?

What percentage of the ridership will be local citizens?

_____________

Li h) Signage directing tourists to sights and attractions that are visited frequently by hotel
guests in the municipality. Amount requested under this category:

$______________

What tourist attractions will be the subject of the signs?

6



Questions for All Funding Request Categories:

1. How many years have you held this Event or Project: 0

2. Expected Attendance: IYO

3. How many people attending the Event or Project will use s (fill in name of your city)hotels? ?oz-f’

Number of the people many nights will they stay: I

4. Do you reserve a room block for this event at an area hotel and if so, for how many rooms and

at which hotels: DOc& cv &4,v %
w 4L ct Ci .c& -kt t5

5. List other years (over the last three years) that you have hosted your Event or Project with
amount of assistance given from HOT and the number of hotel rooms used:

Month/Year Held Assistance Amount Number of Hotel Rooms Used

6. How will you measure the impact of your event on area hotel activity (e.g.; room block usage

information, survey of hoteliers, etc.)? QL

p LSpj

7



7. Please list other organization, government entities, and grants that have offered financial

support to your project: pJetQ aZ -klA_

8. Will the event charge admission? Do you anticipate a net profit from the event? If
there is a net tout, what is the antici ted amount and how will it be used? -

-V’-€%± V’ f(oLAQ c/’

9. Please list all promotion efforts your organization is coordinating and the amount financially
committed to each media outlet:

Newspaper:
$________

Radio; $ 1Z)C)
TV:

___

Other Paid Advertising: $ Oi)O

Number of Press Releases to Media

_____

Number Direct Mailings to out-of-town recipients c f—

Other Promotions coo\4 L I’s*-t. -a,t€..f’ ci

10. Will you include a link to the CVB or other source on your promotional handouts and in
your website for booking hotel nights during this event?

_________________________

11. Will you negotiate a special rate or hotel/event package to attract overnight stays?

1 -

12. What new marketing initiatives will you utilize to promote hotel and convention activity
for this event?

-P

13. What geographic areas does your advertising and promotion reach:Tg / co

8



14. How many individuals will your proposed marketing reach who are located in another city or
county? SO}JZJZ

15. If the funding requested is related to a permanent facility (e.g. museum, visitor center):

Expected Attendance Monthly/Annually:

___________________________

Percentage of those in attendance that are staying at area hotels/lodging facilities:

_________%

Please Submit no later than 5:00 PM, local time, on Wednesday August 8, 2018 to:

Syra Nichols, City Secretary
c/o Pecos City Hall
110 E. 6t Street
Pecos, IX 79772

9
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Primary Purpose of Funded Activity/Facility:

1biy1 NJSA st A49i CAL

O LAC OA=L

J1VLQ fYt9w o(L L

U ç 0-Q- te c ll&

Percentage of Hotel Tax Support of Related Costs

‘7b Percentage of Total Event Costs Covered by Hotel Occupancy Tax

‘t Percentage of Total Facility Costs Covered by Hotel Occupancy Tax for the Funded Event

9(S Percentage of Staff Costs Covered by Hotel Occupancy Tax for the Funded Event

If staff costs are covered, estimate percentage of time staff spends annually on the funded event(s)
compared to other activities

_____________%

Which Category or Categories Apply to Funding Request, and Amount Requested
Under Each Category:

a) Convention Center or Visitor Information Center: construction, improvement, equipping,
repairing, operation, and maintenance of convention center facilities or visitor information
centers, or both. Amount requested under this category:

$______________

fl b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for
the registration of convention delegates or registrants. Amount requested under this category:
$_________________

c) Advertising, Solicitations, Promotional programs to attract tourists and convention
delegates or registrants to the municipality or its vicinity. Amount requested under this
category:

$_______________

U) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention Industry:
the encouragement, promotion, improvement, and application of the arts that can be shown to
have some direct impact on tourism and the hotel/convention industry. The impact may be that
the art facility or event can show hotel nights that are booked due to their events or that guests
at hotels attend the arts event. Eligible forms of art include instrumental and vocal music,
dance, drama, folk art, creative writing, architecture, design and allied fields, painting, sculpture
photography, graphic and craft arts, motion picture, radio, television, tape and sound recording,

5



and other arts related to the presentation, performance, execution, and exhibition of these
major art forms : $ /OZ)

e) Historical restoration and preservation projects or activities or advertising and conducting
solicitation and promotional programs to encourage tourists and convention delegates to visit
preserved historic sites or museums. Amount requested under this category:

$______________

f) Expenses including promotional expenses, directly related to a sporting event in which the
majority of participants are tourists. The event must substantially increase economic activity
at hotels within the city or its vicinity. Amount requested under this category:
$ JLf()6ot

How many individuals are expected to participate in the sporting related event?
.

How many of the participants at the sporting related event are expected to be from another city
or county? ? 0

Quantify how the sporting related event will substantially increase economic activity at hotels
within the city or its vicinity?

t%X tto{fJ L1-t,ü U

OZcct J Wo LJ\
oL j-eJJ & tJ cLJ1o

g) Funding transportation systems for transporting tourists from hotels to and near the city to
any of the following destinations: 1) the commercial center of the city; 2) a convention center
in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the city.
Amount requested under this category:

$______________

What sites or attractions will tourists be taken to by this transportation?

Will members of the general public (non-tourists) be riding on this transportation?

_____

What percentage of the ridership will be local citizens?

h) Signage directing tourists to sights and attractions that are visited frequently by hotel
guests in the municipality. Amount requested under this category:

$______________

What tourist attractions will be the subject of the signs?

6



Questions for All Funding Request Categories:

1. How many years have you held this Event or Project:

2. ExpectedAttendance: OcO Q’J(ifOJJ9’

3. How many people attending the Event or Project will use

__________

(fill in name of your city)
hotels? o-Qt

Number of the people many nights will they stay: ‘I 2
4. Do you reserve a room block for this event at an area hotel and if so, for how many rooms and

at which hotels: ij_ \ Q. f\ttdz ic

t a o A

5. List other years (over the last three years) that you have hosted your Event or Project with
amount of assistance given from HOT and the number of hotel rooms used:

Month/Year Held Assistance Amount Number of Hotel Rooms Used

6. How will you measure the impact of your event on area hotel activity (e.g.; room block usage

information, survey of hoteliers, etc.)?

4— P)bv-E

7



7. Please list other organization, government entities, and grants that have offered financial

support to your project: ( [J. -jp °vi I Prs t?)/ C Lit)

8. Will the event charge admission? Do you anticipate a net profit from the event? If
there is a net profit what is the anticipated amount and how will it be used? —

‘vicLd% k LJ

9. Please list all promotion efforts your organization is coordinating and the amount financially
committed to each media outlet:

Newspaper: $ 1U7.

Radio: $tL7OO
TV: $tOO>-/Z)
Other Paid Advertising: $ ‘D

Number of Press Releases to Media

_____

Number Direct Mailings to out-of-town recipientj O-D +

Other Promotions a_k -Jk !QA /JZLt

10. Will you include a link to the CVB or other source on your promotional handouts and in
your website for booking hotel nights during this event?

_________________________

11. Will you negotiate a special rate or hotel/event package to attract overnight stays?

12. What new marketing initiatives will you utilize to promote hotel and convention activity
for this event?

tt tp t
(P /p4 p

13. What geographic areas does your advertising and promotion reach:

______________________

8



14. How many individuals will your proposed marketing reach who are located in another city or
county?L, acj

15. If the funding requested is related to a permanent facility (e.g. museum, visitor center):

Expected Attendance Monthly/Annually:

__________________________

Percentage of those in attendance that are staying at area hotels/lodging facilities: ¾

Please Submit no later than 5:00 PM, local time, on Wednesday August 8, 2018 to:

Syra Nichols, City Secretary
do Pecos City Hall
110 E. 6t Street
Pecos, IX 79772

9
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Application

Date:
(/

j

Organization Information

Name of Organization:

Address: [t)o t

City, State, Zip:

Contact Name: L_L-’schS Contact Phone

Web Site Address for Event or Sponsoring Entity L4 r

Non-Profit or For-Profit status: j yy\ Tax ID #: 7 LLD% /7

Entity’s Creation Date:

Purpose of your organizaon: Crwtni LLV R 1Wj 41It,v1.

QV < 4- (j’v\*, E 1
c- -J ±

Event Information

Name of Event or Project: rj ‘c* O[c Piaeo
Date of Event or Project: o 9
Primary Location of Event or eoS — tao L’lok dF dt OcE

%-Q-
Amount Requested:

$_____________

How will the funds be used:

CQL, ô

Et Ev-QA1JAj ft

JA]A

4



Primary Purpose of Funded Activity/Facility:

O*bxdc *a
LLYtC v\ C&D 1IX OZQ S CLAC

k< 1.

ct C2LiC

1)

Percentage of Hotel Tax Support of Related Costs

/0-b Percentage of Total Event Costs Covered by Hotel Occupancy Tax

t07 Percentage of Total Facility Costs Covered by Hotel Occupancy Tax for the Funded Event

Ro Percentage of Staff Costs Covered by Hotel Occupancy Tax for the Funded Event

If staff costs are covered, estimate percentage of time staff spends annually on the funded event(s)
compared to other activities !EO ¾

Which Category or Categories Apply to Funding Request, and Amount Requested
Under Each Category:

a) Convention Center or Visitor Information Center: construction, improvement, equipping,
repairing, operation, and maintenance of convention center facilities or visitor information
centers, or both. Amount requested under this category:

$______________

b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for
the registration of convention delegates or registrants. Amount requested under this category:
$_________________

c) Advertising, Solicitations, Promotional programs to attract tourists and convention
delegates or registrants to the municipality or its vicinity. Amount requested under this
category:

$_______________

U) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention Industry:
the encouragement, promotion, improvement, and application of the arts that can be shown to
have some direct impact on tourism and the hotel/convention industry. The impact may be that
the art facility or event can show hotel nights that are booked due to their events or that guests
at hotels attend the arts event. Eligible forms of art include instrumental and vocal music,
dance, drama, folk art, creative writing, architecture, design and allied fields, painting, sculpture
photography, graphic and craft arts, motion picture, radio, television, tape and sound recording,

5



and other arts related to the presentation, performance, execution, and exhibition of these
majorartforms : $ O)UDb

e) Historical restoration and preservation projects or activities or advertising and conducting
solicitation and promotional programs to encourage tourists and convention delegates to visit
preserved historic sites or museums. Amount requested under this category:

$______________

fl f) Expenses including promotional expenses, directly related to a sporting event in which the
majority of participants are tourists. The event must substantially increase economic activity
at hotels within the city or its vicinity. Amount requested under this category:
$__________________

How many individuals are expected to participate in the sporting related event?

How many of the participants at the sporting related event are expected to be from another city
or county?

___________

Quantify how the sporting related event will substantially increase economic activity at hotels
within the city or its vicinity?

g) Funding transportation systems for transporting tourists from hotels to and near the city to
any of the following destinations: 1) the commercial center of the city; 2) a convention center
in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the city.
Amount requested under this category:

$______________

What sites or attractions will tourists be taken to by this transportation?

Will members of the general public (non-tourists) be riding on this transportation?

_____

What percentage of the ridership will be local citizens?

D h) Signage directing tourists to sights and attractions that are visited frequently by hotel
guests in the municipality. Amount requested under this category:

$______________

What tourist attractions will be the subject of the signs?

6



Questions for All Funding Request Categories:

1. How many years have you held this Event or Project: Qii
C)(3 p s%

2. Expected Attendance: 30Oo .L[ri

3. How many people attending the Event or Project will use S (fill in name of your city)
hotels?

Number of the people many nights will they stay:

_______

4. Do you reserve a room block for this event at an area hotel and if so, for how many rooms and

at which hotels: o

c

5. List other years (over the last three years) that you have hosted your Event or Project with
amount of assistance given from HOT and the number of hotel rooms used:

Month/Year Held Assistance Amount Number of Hotel Rooms Used

6. How will you measure the impact of your event on area hotel activity (e.g.; room block usage

information, survey of hoteliers, etc.)? Q&\ NOVcLJ k Lc1S
p

7



7. Please list other organization, government entities, and grants that have offered financial

supporttoyourproject: —I (C’-ftt’eJc.. y’Sjji’s

8. Will the event charge admission? Do you anticipate a net profit from the event? If

there is a net profit, what is the\anticipated amoi,nt and how will it be used? -

-Q , 1k p-f- a -sc
v’&J_ --d

9. Please list all promotion efforts your organization is coordinating and the amount financially
committed to each media outlet:

Newspaper: $ t;D—t:
Radio: $)ODO

TV: $3Oo
Other Paid Advertising: $ ‘)O —Lcv

Number of Press Releases to Media

_____

Number Direct Mailings to out-of-town recipients

_____

Other Promotions oco-L tQl L404474
10. Will you include a link to the CVB or other source on your promotional handouts and in

your website for booking hotel nights during this event?

_________________________

11. Will you negotiate a special rate or hotel/event package to attract overnight stays?

12. What new marketing initiatives will you utilize to promote hotel and convention activity

for this event?

ti._

13. What geographic areas does your advertising and promotion reach:

_______________________

8



14. How many individuals will your proposed marketing reach who are located in another city or
county? Oo—3 c,

15. If the funding requested is related to a permanent facility (e.g. museum, visitor center):

Expected Attendance Monthly/Annually:

____________________________

Percentage of those in attendance that are staying at area hotels/lodging facilities:

_________%

Please Submit no later than 5:00 PM, local time, on Wednesday August 8, 2018 to:

Syra Nichols, City Secretary
do Pecos City Hall
110 E. 6th Street
Pecos, IX 79772

9
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Application

Date:

Organization Information

Name of Organization:c / LU11
Address: 0 j

F)
City, State, Zip: 1Qc_S 1 )(

Contact Name: L-pe_ cv5 Contact Phone Nurnber:%3a_qqcttOp

Web Site Address for Event or Sponsoring Entity y c. COn’-

Non-Profit or For-Profit status: fl + Tax ID U: r -d—O22 I 7 O

Entity’s Creation Date:

Purpose of your organization: h
VPbcr\s e4Js h
pt \ t

Event Information

Name of Event or Project: ( (It

Date of Event or Project: 1 9
Primary Location of Event or Project: Q-t O\i1
Amount Requested: $L) DOD

Howwillthefundsbe used: a
L

oedc V [P aa QcLJ

4
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and other arts relate to the presentation, performance, execution, and exhibition of these
major art forms : $ Ltncrc)p

j e) Historical restoration and preservation projects or activities or advertising and conducting
solicitation and promotional programs to encourage tourists and convention delegates to visit
preserved historic sites or museums. Amount requested under this category:

$______________

E f) Expenses including promotional expenses, directly related to a sporting event in which the
majority of participants are tourists. The event must substantially increase economic activity
at hotels within the city or its vicinity. Amount requested under this category:
$_________________

How many individuals are expected to participate in the sporting related event?

____________

How many of the participants at the sporting related event are expected to be from another city
or county?

_____________

Quantify how the sporting related event will substantially increase economic activity at hotels
within the city or its vicinity?

g) Funding transportation systems for transporting tourists from hotels to and near the city to
any of the following destinations: 1) the commercial center of the city; 2) a convention center
in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the city.
Amount requested under this category:

$______________

What sites or attractions will tourists be taken to by this transportation?

Will members of the general public (non-tourists) be riding on this transportation?

_____

What percentage of the rid ership will be local citizens?

h) Signage directing tourists to sights and attractions that are visited frequently by hotel
guests in the municipality. Amount requested under this category:

$______________

What tourist attractions will be the subject of the signs?

6



Questions for All Funding Request Categories:

Ilk D1. How many years have you held this Event or Project: f- r’cr r ‘it,1’ —EV

2. Expected Attendance

3. How many people attending the Event or Project will use

_________

(fill in name of your city)
hotels? 5o

Number of the people many nights will they stay: I
4. Do you reserve a room block for this event at an area hotel and if so, for how many rooms and

atwhichhotels: L)\oc_L oiv fla oroJ4
L) Ift+i)

5. List other years (over the last three years) that you have hosted your Event or Project with
amount of assistance given from HOT and the number of hotel rooms used:

Month/Year Held Assistance Amount Number of Hotel Rooms Used

6. How will you measure the impact of your event on area hotel activity (e.g.; room block usage

information, survey of hoteliers, etc.)? ‘) 9 f (\p cLJ fr
c -tS o- D/cS

7



7. Please list other organization, government entities, and grants that have offered financial

support to your project: Q J2)\ ‘AAwJ2.Q4r’S

8. Will the event charge admission? Do you anticipate a net profit from the event? If
there is a net profit, what is the anticipatedarnount and how will it be used? -

$‘3o-?
$ t O7XL)
$cYLfl:

Number of Press Releases to Media 3
Number Direct Mailings to out-of-town recipientQ.

Other Promotion c --€6 u-id kq&i,i—

10. Will you include a link to the CVB or other source on your promotional handouts and in
your website for booking hotel nights during this event? \15

11. Will you negotiate a special rate or hotel/event package to attract overnight stays?

12. What new marketing initiatives will you utilize to promote hotel and convention activity
for this event?

t

13. What geographic areas does your advertising and promotion reach:4 L

9. Please list all promotion efforts your organization is coordinating and the amount financially
committed to each media outlet:

Newspaper:
Radio:
TV:
Other Paid Advertising:

I

8



14. How many individuals will your proposed marketing reach who are located in another city or
county? ‘D1YD

15. If the funding requested is related to a permanent facility (e.g. museum, visitor center):

Expected Attendance Monthly/Annually:

____________________________

Percentage of those in attendance that are staying at area hotels/lodging facilities:

_________%

Please Submit no later than 5:00 PM, local time, on Wednesday August 8, 2018 to:

Syra Nichols, City Secretary
c/o Pecos City Hall
110 E. 6t Street
Pecos, IX 79772

9.



Supplemental Information Required With Application: Along with the application, please submit the
following:

______

Proposed Marketing Plan for Funded Event

Schedule of Activities or Events Relating to the Funded Project

Submit to: Syra Nichols, City Secretary
do Pecos City Hall
110 E. 6t Street
Pecos, TX 79772

AC

c

StjJ
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HOTEL OCCUPANCY TAX USE GUIDELINES

UNDER TEXAS STATE LAW

FUNDING APPLICATION FORM

State Law: By law of the State of Texas, the Town of Pecos City collects a Hotel Occupancy Tax

(HOT) from hotels, bed & breakfasts, and other lodging facilities. Under state law, the revenue

from the HOT may be used only to directly promote tourism and the hotel and convention

industry. Chapter 351 of the Tax Code states that the use of HOT funds is limited to:

Convention Centers and Visitor Information Centers: the acquisition of sites for and the

construction, improvement, enlarging, equipping, repairing operation and maintenance of

convention center facilities or visitor information centers, or both;

a) Registration of Convention Delegates: the furnishing of facilities, personnel, and

materials for the registration of convention delegates or registrants;

a) Advertising, Solicitations and Promotions that Directly Promote Tourism and the

Hotel and Convention Industry: advertising and conducting solicitations and

promotional programs to attract tourists and convention delegates or registrants to the

municipality or its vicinity;

a) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention

Industry: the encouragement, promotion, improvement, and application of the arts

that can be shown to have some direct impact on tourism and the hotel/convention

industry. The impact may be that the art facility or event can show hotel nights that are

booked due to their events or that guests at hotels attend the arts event. Eligible forms

of art include instrumental and vocal music, dance, drama, folk art, creative writing,

architecture, design and allied fields, painting, sculpture photography, graphic and craft

arts, motion picture, radio, television, tape and sound recording, and other arts related

to the presentation, performance, execution, and exhibition of these major art forms.

a) Historical Restoration and Preservation Activities that Directly Promote Tourism and

the Hotel and Convention Industry: historical restoration and preservation projects or

activities or advertising and conducting solicitation and promotional programs to

encourage tourists and convention delegates to visit preserved historic sites or

museums.

a) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels:

Expenses including promotional expenses, directly related to a sporting event in which

the majority of participants are tourists. The event must substantially increase

economic activity at hotels within the city or its vicinity.

a) Funding transportation systems for transporting tourists from hotels to and near the

city to any of the following destinations:

• the commercial center of the city;



• a convention center in the city;

• other hotels in or near the city; or

• tourist attractions in or near the city.

The law specifically prohibits the use of the local hotel tax to cover the costs for general

city transit costs to transport the general public.

a) Signage directing tourists to sights and attractions that are visited frequently by hotel

guests in the municipality.

City Policy: The Hotel Occupancy Tax Committee accepts applications from groups and

businesses whose program fits into one or more of the above categories. All requests for funds

should be submitted in writing accompanied by the official application by 5:00 PM, local time,

on Wednesday August 8, 2018. The application will be reviewed by the Hotel Occupancy Tax

Committee at the earliest possible regularly scheduled meeting. The applicant may be asked to

be present at the meeting to answer any questions regarding the application. Applicants will be

notified one week prior to the meeting of the time and place for the review. Based on the

application, the Hotel Occupancy Tax Committee will make a recommendation to the City

Council. The City Council will make the final decision on your request.

Eligibility and Priority for Hotel Tax Funds: Priority will be given to those events and entities

based on their ability to generate overnight visitors to Pecos. The amount that you are

requesting should not exceed more than 25 percent of the gross amount of hotel night revenue

that you are predicting that will be created or sustained by your event. If an event will not

generate any meaningful hotel night activity, it is not eligible for receipt of hotel occupancy tax

funds. Events can prove this potential to generate overnight visitors by:

• historic information on the number of room nights used during previous years of the
same events;

• current information on the size of a room block that has been reserved at area hotels

to accommodate anticipated overnight guests attending the funded event;

• historical information on the number of guests at hotel or other lodging facilities that

attended the funded event (through surveys, guest directories, or other sources;
and/or

• examples of the planned marketing of the programs and activities that will likely
generate overnight visitors to local lodging properties from this event.

Use of Revenues from Event: A portion of the revenues from any event and/or project
receiving any type of funding assistance from the HOT funds should be channeled back into the

2



future costs of operating that same event or the continued operation of the project. No other
outside event(s), project, charity, etc., sponsored by the host organization may profit from
applicant’s funding of a particular event without prior approval from the City Council.

Supplemental Information Required With Application: Along with the application, please
submit the following:

_____

Proposed Marketing Plan for Funded Event

Schedule of Activities or Events Relating to the Funded Project

Submit to: Syra Nichols, City Secretary
do Pecos City Hall
110 E. 6th Street
Pecos, TX 79772

3



Application

Date:

_______________________

Organization Information

Name of Organization: West of the Pecos Museum

Address: 120 E. Dot Stafford Street P.O. Box 1784

City, State, Zip: Pecos, Texas 79772

Contact Name:

_____Dorinda

Millan Contact Phone Number: 445-5076

Web Site Address for Event or Sponsoring Entity westofthepecosmuseum.com

Non-Profit or For-Profit status: 501 (C) (3) Tax ID #: 82-234-1697

Entity’s Creation Date: 1963

Purpose of your organization: Western area history, that promotes our western history
and preserves our heritage.

Event Information

Name of Event or Project:

Date of Event or Project:

______________________

Primary Location of Event or Project:

Amount Requested:
$_______________

How will the funds be used:

4



Primary Purpose of Funded Activity/Facility:

Percentage of Hotel Tax Support of Related Costs

_____

Percentage of Total Event Costs Covered by Hotel Occupancy Tax

_____

Percentage of Total Facility Costs Covered by Hotel Occupancy Tax for the Funded Event

_____

Percentage of Staff Costs Covered by Hotel Occupancy Tax for the Funded Event

If staff costs are covered, estimate percentage of time staff spends annually on the funded
event(s) compared to other activities

____________

Which Category or Categories Apply to Funding Request, and Amount
Requested Under Each Category:

a) Convention Center or Visitor Information Center: construction, improvement,
equipping, repairing, operation, and maintenance of convention center facilities or
visitor information centers, or both. Amount requested under this category:

5



$__________________

• b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials
for the registration of convention delegates or registrants. Amount requested under
this category:

$_______________

• c) Advertising, Solicitations, Promotional programs to attract tourists and convention
delegates or registrants to the municipality or its vicinity. Amount requested under this
category:

$_______________

• d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention
Industry: the encouragement, promotion, improvement, and application of the arts
that can be shown to have some direct impact on tourism and the hotel/convention
industry. The impact may be that the art facility or event can show hotel nights that are
booked due to their events or that guests at hotels attend the arts event. Eligible forms
of art include instrumental and vocal music, dance, drama, folk art, creative writing,
architecture, design and allied fields, painting, sculpture photography, graphic and craft
arts, motion picture, radio, television, tape and sound recording, and other arts related
to the presentation, performance, execution, and exhibition of these major art forms

$ 25,000.00 Pecos Bill Statue Landscaping

• e) Historical restoration and preservation projects or activities or advertising and
conducting solicitation and promotional programs to encourage tourists and
convention delegates to visit preserved historic sites or museums. Amount requested
under this category: $ 142,500.00

• f) Expenses including promotional expenses, directly related to a sporting event in which
the majority of participants are tourists. The event must substantially increase
economic activity at hotels within the city or its vicinity. Amount requested under this
category:

$______________

How many individuals are expected to participate in the sporting related event?

How many of the participants at the sporting related event are expected to be from
another city or county?

____________

Quantify how the sporting related event will substantially increase economic activity at
hotels within the city or its vicinity?

6



• g) Funding transportation systems for transporting tourists from hotels to and near the
city to any of the following destinations: 1) the commercial center of the city; 2) a
convention center in the city; 3) other hotels in or near the city; and 4) tourist
attractions in or near the city. Amount requested under this category:

$_________________

What sites or attractions will tourists be taken to by this transportation?

Will members of the general public (non-tourists) be riding on this transportation?

What percentage of the ridership will be local citizens?

_____________

• h) Signage directing tourists to sights and attractions that are visited frequently by hotel
guests in the municipality. Amount requested under this category: $ 11,000.00

What tourist attractions will be the subject of the signs? 5 outdoor kioks located

downtown. The locations are: Judge Roy Bean Replica, Clay Allison Grave

Chuckwagon & Print Shop exhibit, RR Depot & Pecos Bill Statue

Questions for All Funding Request Categories:

• How many years have you held this Event or Project:

• Expected Attendance:

______________

• How many people attending the Event or Project will use

___________

(fill in name of
your city) hotels?

______________

Number of the people many nights will they stay:

7



• Do you reserve a room block for this event at an area hotel and if so, for how many

rooms and at which hotels:

• List other years (over the last three years) that you have hosted your Event or Project
with amount of assistance given from HOT and the number of hotel rooms used:

Month/Year Held Assistance Amount Number of Hotel

Rooms Used

• How will you measure the impact of your event on area hotel activity (e.g.; room block

usage information, survey of hoteliers, etc.)?

• Please list other organization, government entities, and grants that have offered

8



financial support to your project:

• Will the event charge admission? Do you anticipate a net profit from the event?
If there is a net profit, what is the anticipated amount and how will it be used?

• Please list all promotion efforts your organization is coordinating and the amount
financially committed to each media outlet:

Newspaper: $ 2,320.02
Radio: $ 460.00
TV: $____

Other Paid Advertising: $ 4,961.00

Number of Press Releases to Media

_____

Number Direct Mailings to out-of-town recipients

_____

Other Promotions Annual Museum Newsletter 3,000

• Will you include a link to the CVB or other source on your promotional handouts
and in your website for booking hotel nights during this event?

• Will you negotiate a special rate or hotel/event package to attract overnight
stays?

• What new marketing initiatives will you utilize to promote hotel and convention
activity for this event?

9



• What geographic areas does your advertising and promotion reach:

• How many individuals will your proposed marketing reach who are located in another
city or county?

______________

• If the funding requested is related to a permanent facility (e.g. museum, visitor center):

Expected Attendance Monthly/Annually: 2017 attendance 8,555

Percentage of those in attendance that are staying at area hotels/lodging facilities:
¾

Please Submit no later than 5:00 PM, local time, on Wednesday August 8, 2018 to:

Syra Nichols, City Secretary
c/o Pecos City Hall
110 E. 6th Street
Pecos, TX 79772

10



AdComn Systems Group
534 S. Edmonds Lane, Suite 10

Lewisvitte, Tx 75067
(972)436-3900

support fldcornpsysterns. corn

5 Outdoor Kiosks
l2VDCpoweredAudio Amplifier & push
button activated audio playing with SD cards

Electrical wiring
Wiring for 5 Kiosks

Locations for Kiosks
*Judge Roy Bean Replica
*clay Allison Grave
* Chuckwagon & Print Shop Exhibit
*pecos Bill Statue
*IJ? Depot

5 Kiosks & electrical wiring Total $ 11,000.00

Downtown Community Tourism Project



PECOS BILL
STATUE

*Desescape Area around statue
* Cover the East side rails with wood planks/RR ties
* Wood planks/RR ties semi-circle behind statue w/Pecos Bill sign
* Large Spur entrance on East side
* sidewalk area leading to statue
* benches

*Note: This is the amount the City Council voted to dedicate to the landscaping
ofthe Pecos Bill Statue

$ 25,000.00

L1.i!I I.t

Downtown Community Tourism Project



Z-TEK Construction
201 S. Oak

Pecos, Texas 79772
(432) 448-3422

PROJECT#1

49 Museum Windows & 2 Doors
scrape, replace deteriorated boards & paint

2 Front Balconies
scrape & paint (saloon & hotel balconies)

$ 16,200.00

PROJECT#2

Courtyard Shade
]5’x 35’ cedar shake roofwith soffit ceiling

$24,750.00

Z-Tek Project #1 & #2 Total $ 40,950.00



SW SECURITY ALARMS
P.O. BOX 630
SARAGO5A, TX 79780
432-375-2221
FAX 432-375-2350
e-mail: alarmsl@operomaitcom

Proposal for West of the Pecos Museum
Re: 16 camera system w/16 channel Hb bVR
bate: August 2, 2018

The following quote is for the installation of an 16 channel bVR
with 16 Hb cameras. The bVR will have the capability of
containing 16 cameras (should the need arise in the future), a
2TB hard drive, night vision cameras and will be accessible via any
tablet, laptop and/or smart phone via a static IP address. The
static IP address will need to be provided by the West of the
Pecos Museum.

Equipment List
1 - 16 ch Hb bVRw/2 TB $ 1,800.00
16 - Hb cameras 4,000.00
10 - mounts 2,000.00
1 - surge protector 150.00
1 - 24” flat panel color monitor 250.00
1 - 16 ch power supply 250.00
2000’ cable 1,800.00

Equipment cost $ 10,150.00
Labor 1,400.00

Total on purchase option $ 11,550.00
(1 yr warranty on parts and labor)

1



West of the Pecos Museum
2019 Budget Proposal - August 8, 2018

INCOME
Admission 32,000.00
Donations 24,000.00
Friends of the Museum 13,500.00
Memorials 15,600.00
Rent/Misc. 10,000.00
Gift Shop 26,000.00

$121,100.00

Bed Tax Request $90000.00

$211,100.00

EXPENSES
Centennial Complex (Judge Roy Bean Park) 11,000.00
Advertising 12,000.00
Insurance (D & 0, Volunteers, Empi., Bldg). 18,500.00
Maintenance/Repairs 7,000.00
Payroll 105,000.00
Contract Labor 2,500.00
Equipment 2,800.00
Events/Programs 4,200.00
Postage 2,100.00
Professional Fees 9,000.00
Security 2,500.00
Sub/Dues! Licenses 1,300.00
Supplies 7,000.00
Travel/Training 1 .500.00
Utilities 24.700.00

$211,100.00

Hotel Occupancy Tax Requests

Operating 90,000.00
Special Projects 52,500.00
Community Projects 36,000.00

$178,500.00



MONTHLY NUMBERS YEARLY TOTALS

2017

MONTH States Country Pecos Sub
... Totals

JANUARY 258 8 .. 13 V

279

FEBRUARY 343 8 5 356

MARCH 588 8 55 651
APRIL 412 21 330 763
MAY 349 6 19

V

JUNE 752 10 347 1109

JULY 682 36 56 774

AUGUST 431 22 52 505

SEPTEMBER 329 22 31 382

OCTOBER 473 10 1014 1497

NOVEMBER 363 6 97 466

DECEMBER 190 4 1205 1399

TOTALS 5170 161 3224 8555

I.



2017 Museum Foreign Visitors

9 Australia
2 Austria
2 Brazil

41 Canada
4 Chile

2 China
26 Colombia

7 Denmark
1 England

11 France

23 Germany
1 Mexico

3 The Netherlands
1 Norway
1 Panama
2 Philippines

4 South Korea
2 Spain
4 Sweden

3 Switzerland

12 Ukraine

161 Totals



Revenues
RCAT 30
00‐00‐00‐3000 ****************************************** $0

DECISION POINTS
WATER REVENUE

00‐00‐04‐3100 $4,750,000
00‐00‐04‐3105 ****************************************** $45,000
00‐00‐04‐3106 ****************************************** $0
00‐00‐04‐3115 ****************************************** $25,000

BULK WATER SALES $500,000
Total $5,320,000

SEWER REVENUE

00‐00‐04‐3200 $3,550,000
00‐00‐04‐3201 Septic Disposal at WWTP $50,000
00‐00‐04‐3205 ****************************************** $15,000

Total $3,615,000
FRANCHISE TAXES
00‐00‐04‐3305 ****************************************** $100
00‐00‐04‐3315 Penalty Fees $6k/month  $0 $72,000

Total $72,100
INTEREST AND OTHER
00‐00‐04‐3601 ****************************************** $0
00‐00‐04‐3606 ****************************************** $0
00‐00‐04‐3607 ****************************************** $0

Total $0
TRANSFERS IN
00‐00‐01‐5024

Total $0
Total Water & Sewer Fund Revenues $9,007,100

Transfer from Fund 24 Utility Reserves

PROCESSING FEE

WATER & SEWER FUND ‐ Fund 20

CHANGE IN FUND BALANCE

WATER REVENUE
DISCONNECT FEES

MISCELLANEOUS REVENUE

INTEREST EARNED

WATER TAPS

SEWER REVENUE

SEWER TAPS

CITY MAPS SALES

WASTEWATER REVENUE

WATER GRANT
SEWER GRANT



Expenses
PERSONNEL
21‐01‐04‐4000 See Salaries & # of Employees Spreadsheet $721,435
21‐01‐04‐4005 Estimate $32,000
21‐01‐04‐4007 See Salaries & # of Employees Spreadsheet $46,028
21‐01‐04‐4008 See Salaries & # of Employees Spreadsheet $55,190
21‐01‐04‐4009 See Salaries & # of Employees Spreadsheet $7,936
21‐01‐04‐4010 See Salaries & # of Employees Spreadsheet $173,967
21‐01‐04‐4011 See Salaries & # of Employees Spreadsheet $21,643

Total $1,058,199

SUPPLIES
21‐01‐04‐4201 ****************************************** $10,000
21‐01‐04‐4202 Pre‐Sort Mail and Yearly Notices $20,000
21‐01‐04‐4204 UNIFIRST $8,000.00 $12,000

General Uniform Expenses @ $600 each $4,000.00
21‐01‐04‐4205 Fuel Only $71,000
21‐01‐04‐4206 Daily Operations Tools & Supplies $30,000.00 $30,000
21‐02‐04‐4209 ****************************************** $16,000.00 $16,000
21‐03‐04‐4206 Water meters and registers $50,000

Total $209,000
CONTRACT SERVICES
21‐01‐04‐4302 Strictly for TML Annual Insurance Premium $68,000
21‐01‐04‐4303 ****************************************** $3,500
21‐01‐04‐4304 Audit Services (Split by 3 departments) $14,500.00 $137,680

Add advertisement line item for bids $10,000.00
TCEQ Yearly Fees for Water System $15,000.00
Arcadis ‐ Groundwater Evaluation $10,000.00
Greentree Applied Systems ‐ Meter Read Soft $1,500.00
Pest Control Services at City Hall @ 140/month $1,680.00
General Expenses $35,000.00
Surveying Expenses $50,000.00

21‐01‐04‐4305 ****************************************** $7,100
21‐01‐04‐4306 ****************************************** $25,000
21‐01‐04‐4307 ****************************************** $22,000
21‐01‐04‐4308 ****************************************** $300,000

WATER DEPARTMENT

SALARIES
OVERTIME

CHLORINE CHEMICALS
METER SUPPLIES

TML RETIREMENT
SOCIAL SECURITY INSURANC
UNEMPLOYMENT INSURANCE
GROUP HEALTH INSURANCE

WORKMEN'S COMP INSURANCE

INSURANCE

OFFICE SUPPLIES
POSTAGE
UNIFORMS

FUEL ONLY
SMALL TOOLS AND SUPPLIES

WATER ANALYSIS
SPECIAL SERVICES

ATTORNEY FEES
TRAVEL AND/OR TRNG EXPEN

TELEPHONE SERVICES
ELECTRIC SERVICE



21‐01‐04‐4309 ****************************************** $15,500
Total $578,780

MAINTENANCE
21‐02‐04‐4401 Water Wells in Need of Repair in Wellfield $100,000
21‐03‐04‐4401 Repairs to water lines and Booster Stations $200,000

Total $300,000
REPAIRS
21‐01‐04‐4501 General Repairs to Office Equipment $1,000
21‐01‐04‐4504 ****************************************** $80,000MACHINE AND VEHICLE REPAIRS

GAS SERVICE

PRODUCTION REPAIRS
BULDINGS AND MAINS REPA

OFFICE EQUIPMENT REPAIRS



Total $81,000
GENERAL DISBURSMENT
21‐02‐04‐4801 Repairs to water lines within the City $131,000
21‐03‐04‐4801 Pump Replacement and Leaks $140,000

Total $271,000
CAPITAL OUTLAY
21‐01‐04‐4901 Lease of Xerox Copy Machine for Warehouse $4,000 $8,900

$230/month + $100/mon on usage x 12 mon
Xerox Machine at Public Works  $2,400
***$200/mo X 12mo 
General Equipment Purchases $2,500

21‐01‐04‐4902 Backhoe Lease $19,066.00 $19,066
21‐01‐04‐4910 ****************************************** $0.00
21‐01‐04‐4999 ****************************************** $0
21‐03‐04‐4905 ****************************************** $0
21‐03‐04‐4912 This will be used to fix Fire Hydrants/Testing  $150,000 $150,000

Total $177,966

Total Water Expenses not including Transfer Outs  $2,675,945

TRANSFER OUT
22‐01‐04‐6010 Transfer to reimburse General Fund Operations $459,372

Debt Service Transfer  $1,828,103
Total $2,287,475

Total Water Expenses $4,963,420

LOAN PRINCIPAL

DEPRECIATION EXPENSE
CAPITAL OUTLAY

LOAN INTEREST 

STRUCTURES AND MAINS
NEW BULDINGS‐STRUCTURES

OFFICE EQUIPMENT PURCHASE

FIRE HYDRANTS

TRANSFER TO GENERAL FUND
TRANSFER TO FND 70 



Expenses
PERSONNEL
27‐01‐04‐4000 See Salaries & # of Employees Spreadsheet $147,593
27‐01‐04‐4005 Estimate $20,000
27‐01‐04‐4007 See Salaries & # of Employees Spreadsheet $9,416
27‐01‐04‐4008 See Salaries & # of Employees Spreadsheet $11,291
27‐01‐04‐4009 See Salaries & # of Employees Spreadsheet $1,624
27‐01‐04‐4010 See Salaries & # of Employees Spreadsheet $53,206
27‐01‐04‐4011 See Salaries & # of Employees Spreadsheet $4,428

Total $247,558

SUPPLIES
27‐01‐04‐4203 Soil Samples $2,000.00 $2,500

Testing Sewer Samples $500.00

27‐01‐04‐4204 UNIFIRST  $3,600.00 $6,000
General Uniform Expenses  $2,400.00

27‐01‐04‐4206 ****************************************** $14,000
Total $22,500

CONTRACT SERVICES
27‐01‐04‐4304 General Expenses $3,000.00 $8,000

Yearly Permit Fee to TCEQ $4,400.00
Southwest Security ‐ Lift Stations @ $50/month $600.00

27‐01‐04‐4306 ****************************************** $2,000
27‐01‐04‐4308 $175,000

Total $185,000
MAINTENANCE
27‐01‐04‐4401 Wastewater Collection System for City $100,000
27‐02‐04‐4401 $90,000
27‐02‐04‐4402 Only for Lift Station $70,000

Total $260,000
REPAIRS
27‐01‐04‐4505 Machine Equipment Only $6,000

GENERAL DISBURSMENTS
27‐02‐04‐4801 New Sewer Lines $50,000.00
CAPITAL OUTLAY

UNEMPLOYMENT INSURANCE
GROUP HEALTH INSURANCE

SEWER DEPARTMENT

SALARIES
OVERTIME 

TML RETIREMENT
SOCIAL SECURITY INSURANC

ELECTRIC SERVICE

BUILDINGS STRUCTURES AND
BUILDINGS STRUCTURES AND
LIFT STATION MAINTENANCE

WORKMEN'S COMP INSURANCE

LAB SUPPLIES

SEWER DEPARTMENT UNIFORM

SMALL TOOLS AND SUPPLIES

SPECIAL SERVICES

TRAVEL AND/OR TRNG EXPEN

MACHINERY REPAIRS

NEW BLDGS STRUCTURES AND



27‐01‐04‐4902 ****************************************** $0
27‐01‐04‐4904 ****************************************** $0
27‐01‐03‐4905 ****************************************** $0
27‐01‐04‐4905 ****************************************** $0
27‐01‐04‐4999 ****************************************** $0
27‐02‐04‐4920 ****************************************** $0

Total $0
Total Sewer Expenses $771,058
Total Water & Sewer Fund Expenses $5,734,478
Over/(Under) Budget $3,272,622

LOAN INTEREST

E&P SERV IN LIEU OF DEBT MATCH

TOOLS AND EQUIPMENT
LOAN PRINCIPAL 

DEPRECIATION EXPENSE
CAPITAL OUTLAY 



PROPOSED BUDGET 
BALANCE

‐ / (+) FROM 
PROPOSED TAX RATE

CURRENT FUND 
BALANCE 
(RESERVES)

RESERVED & 
OBLIGATED FUND 

BALANCE
PROJECTED USE OF 
FUND BALANCE

REMAINING FUND 
BALANCE

$0.17 $0.000000  $    11,462,473.51  4,417,482.73$               5,979,000.00$               1,065,990.78$             
Rollback Tax Rate $0.414104
Effective Tax Rate $0.374552
Required Tax Rate $0.500000

Last Year's Tax Rate $0.500000
Proposed Tax Rate $0.500000 $0.00

TITLE BOND ISSUE RESERVES OPERATING Y/N BOND ISSUE RESERVES OPERATING TOTAL

GF REVENUE PREDICTIONS
Property Tax at 88% 88 2,683,943.54$            
Sales Tax at $745000 per month 745,000.00$     85% 8,940,000.00$            

EMPLOYEE DECISION POINTS
General
ADJUST Employee Raise ($/HR) $0.75 Y
ADJUST Employee Raise (%/HR) 2.00% N
ADJUST Employee Cost of Living Adjustment (COLA)(%) 3.00% N
ADJUST One‐Time (Paid Annually) Retention Stipend $3,600.00 N
ADJUST Employee Merit Raises(%) 2.00% N

GENERAL FUND DECISION POINTS
5,979,000.00$              3,630,853.71$             

PERSONNEL ‐$                               1,903,653.71$             
ENHANCE Add 1 Receptionist Position 60,545.99$                  Y ‐$                               60,545.99$                   60,545.99$                 
ENHANCE Add 1 Code Enforcement Officer 105,202.82$                Y ‐$                               105,202.82$                 105,202.82$               
ENHANCE Add 1 Code Enforcement Officer 105,202.82$                Y ‐$                               105,202.82$                 105,202.82$               
ENHANCE Add 1 Code Enforcement Officer 105,202.82$                Y ‐$                               105,202.82$                 105,202.82$               
ENHANCE Add 1 IT Technician Position 107,773.86$                Y ‐$                               107,773.86$                 107,773.86$               
ENHANCE Add 1 Civilian Clerk Position to CID 78,202.82$                  Y ‐$                               78,202.82$                   78,202.82$                 
ENHANCE Add 1 CID (Investigator) Position 143,902.55$                Y ‐$                               143,902.55$                 143,902.55$               
ENHANCE Add 1 Traffic Patrol Officer 129,117.03$                Y ‐$                               129,117.03$                 129,117.03$               
ENHANCE Add 1 Mechanic Position 77,659.92$                  Y ‐$                               77,659.92$                   77,659.92$                 
ENHANCE Add 1 Assistant City Manager Position 199,072.77$                Y ‐$                               199,072.77$                 199,072.77$               
ENHANCE Continue funding of 2 Clean Up Crew Members 218,948.54$                Y ‐$                               218,948.54$                 218,948.54$               
ENHANCE PARTIAL funding of 3 Clean Up Crew Members 141,242.81$                Y ‐$                               141,242.81$                 141,242.81$               
ENHANCE Finance Director Position Pay Increase 53,000.00$                  Y ‐$                               53,000.00$                   53,000.00$                 
ENHANCE Add 1 Court Bailif Position 69,288.61$                  Y ‐$                               69,288.61$                   69,288.61$                 
ENHANCE Create Human Resources Director Position 141,844.90$                Y ‐$                               141,844.90$                 141,844.90$               
ENHANCE Accounting Supervisor 92,445.44$                  Y ‐$                               92,445.44$                   92,445.44$                 
ENHANCE Land‐man Services 50,000.00$                  Y ‐$                               50,000.00$                   50,000.00$                 
ENHANCE College Tuition Reimbursement Program 25,000.00$                  Y ‐$                               25,000.00$                   25,000.00$                 

VEHICLES FUNDING FOR INTERNAL EQUIPMENT FUND 1,205,500.00$              ‐$                               1,205,500.00$            
Office Department Training/Office Vehicle NEW 50,000.00$                     Y 50,000.00$                  ‐$                              50,000.00$                
Office Department IT Vehicle NEW 15,000.00$                     Y 15,000.00$                  ‐$                              15,000.00$                
Animal Control Animal Control Pickup (Replace 2007 Model) REPLACEMENT 28,000.00$                     Y 28,000.00$                  ‐$                              28,000.00$                
Police Department Patrol Vehicles to replace  Ford Vic with 100,000+ Miles REPLACEMENT 47,000.00$                     Y 47,000.00$                  ‐$                              47,000.00$                
Police Department Patrol Vehicles to replace  Ford Vic with 100,000+ Miles REPLACEMENT 47,000.00$                     Y 47,000.00$                  ‐$                              47,000.00$                
Police Department Patrol Vehicles to replace  Ford Vic with 100,000+ Miles REPLACEMENT 47,000.00$                     Y 47,000.00$                  ‐$                              47,000.00$                
Police Department Patrol Vehicles to replace  Ford Vic with 100,000+ Miles REPLACEMENT 47,000.00$                     Y 47,000.00$                  ‐$                              47,000.00$                

City Shop Service Truck w/Crane & Utility Box (Replace 1993 Model) REPLACEMENT 100,000.00$                    Y 100,000.00$                 ‐$                                100,000.00$               
Parks Department RT30 Trencher REPLACEMENT 46,000.00$                     Y 46,000.00$                  ‐$                              46,000.00$                
Parks Department Pickup REPLACEMENT 26,000.00$                     Y 26,000.00$                  ‐$                              26,000.00$                
Parks Department Kioti Tractor (Replace Mahindra Tractor) REPLACEMENT 45,000.00$                     Y 45,000.00$                  ‐$                              45,000.00$                
Fire Department Ford F250 ‐ Chev2500HD (Replace 2004 Tahoe) REPLACEMENT 73,500.00$                     Y 73,500.00$                  ‐$                              73,500.00$                



Fire Department Pumper Fire Truck REPLACEMENT 320,000.00$                   Y 320,000.00$                ‐$                              320,000.00$              
Clean Up Crew Gator for Clean Up Crew NEW 15,000.00$                     Y 15,000.00$                  ‐$                              15,000.00$                
Street Crew Diesel Semi Truck REPLACEMENT 144,000.00$                   Y 144,000.00$                ‐$                              144,000.00$              
Street Crew Lowboy Gooseneck Trailer NEW 95,000.00$                     Y 95,000.00$                  ‐$                              95,000.00$                
Street Crew Detachable Gooseneck Trailer NEW 60,000.00$                     Y 60,000.00$                  ‐$                              60,000.00$                

Capital Improvement Projects ‐ General Fund 4,373,500.00$              1,727,200.00$             
Parks New Swimming Pool 5,000,000.00$       N ‐$                       ‐$                               ‐$                               ‐$                             
Parks ADA Accessible Playground Equipment at Maxey Park 80,000.00$                  Y ‐$                       ‐$                               80,000.00$                   80,000.00$                 
Parks TPWD Grant match @ 50% 250,000.00$                   Y ‐$                       250,000.00$                 ‐$                               250,000.00$               
Parks Splash Pad Park Improvements 156,500.00$                   Y ‐$                       156,500.00$                 ‐$                               156,500.00$               
Parks Parks Maintenance ‐ Work List 274,000.00$                   Y ‐$                       274,000.00$                 ‐$                               274,000.00$               
Parks Install Sprinklers at Orange and Saragosa Parks 50,000.00$                  Y ‐$                       ‐$                               50,000.00$                   50,000.00$                 
Parks Concrete Work at Veterans Memorial  50,000.00$                     Y ‐$                       50,000.00$                   ‐$                               50,000.00$                 
Parks Landscaping Project at Cactus Street 75,000.00$                     Y ‐$                       75,000.00$                   ‐$                               75,000.00$                 
Parks Jackson Street Landscaping 75,000.00$                     Y ‐$                       75,000.00$                   ‐$                               75,000.00$                 
Parks Rebuild Girl Scout Hut 120,000.00$                   Y ‐$                       120,000.00$                 ‐$                               120,000.00$               
Parks Major Streets landscaping/Flower Pots 100,000.00$                Y ‐$                       ‐$                               100,000.00$                 100,000.00$               
Cemetery Exterior Fence 500,000.00$                   Y ‐$                       500,000.00$                 ‐$                               500,000.00$               
Cemetery Interior Landscaping and dripline 100,000.00$                Y ‐$                       ‐$                               100,000.00$                 100,000.00$               
Cemetery Cemetery Road Chipseal 100,000.00$                Y ‐$                       ‐$                               100,000.00$                 100,000.00$               

Shop
New Shop Building (turnkey) (50%/40%/10% 
General/Utility/Sanitation Funds) 750,000.00$                    N ‐$                        ‐$                                 ‐$                                 ‐$                               

Shop Wash Station 16,000.00$                  Y ‐$                       ‐$                               16,000.00$                   16,000.00$                 
Finance Update Bathrooms in Annex/Finance building 30,000.00$                     N ‐$                       ‐$                               ‐$                               ‐$                             
Police Department Carport for PD Vehicles @50% ($60k Total) 35,000.00$                  Y ‐$                       ‐$                               35,000.00$                   35,000.00$                 
Police Department Replace Communications Console At Dispatch 20,000.00$                  Y ‐$                       ‐$                               20,000.00$                   20,000.00$                 
Streets Lincoln Street Lighting, Widening, Curb 1,008,000.00$                992,000.00$                Y ‐$                       1,008,000.00$              992,000.00$                 2,000,000.00$            
Streets Secure ROW for future Loop (CR 118 to HWY 17) 600,000.00$                   Y ‐$                       600,000.00$                 ‐$                               600,000.00$               
Streets Willow‐Mimosa Subdivision (PEDC Project) 300,000.00$                   Y ‐$                       300,000.00$                 ‐$                               300,000.00$               
Streets 2nd Street Mill and Overlay (With Utilities) 3,000,000.00$       Y 3,000,000.00$      ‐$                               ‐$                               3,000,000.00$            
Streets Eddy Street Overpass Engineering 1,500,000.00$       N ‐$                       ‐$                               ‐$                               ‐$                             

Streets Highway 17 Widening ‐ Engineering Costs (TxDOT Agreement) 1,740,800.00$        Y 1,740,800.00$       ‐$                                 ‐$                                 1,740,800.00$             

Streets
Highway 285 Widening ‐ Engineering Costs (TxDOT 
Agreement) 1,346,400.00$        Y 1,346,400.00$       ‐$                                 ‐$                                 1,346,400.00$             

Streets HWY 17 Improvements (Stoplights, widening/turn lanes) 10,240,000.00$    N ‐$                       ‐$                               ‐$                               ‐$                             
Streets Country Club Connector ROW Surveying and Acquisition, Powerline Relocation 165,000.00$                   Y ‐$                       165,000.00$                 ‐$                               165,000.00$               
Streets Country Club Drive/ Easterbrook Landscaping and C&G 65,000.00$                     Y ‐$                       65,000.00$                   ‐$                               65,000.00$                 
Streets Washington Street Drainage Project and landscaping 25,000.00$                     Y ‐$                       25,000.00$                   ‐$                               25,000.00$                 
Streets Surveying ‐ Widen Eddy Street from 7th to 3rd 65,000.00$                  Y ‐$                       ‐$                               65,000.00$                   65,000.00$                 
Streets Surveying ‐ Realignment of Stafford and CR 201 60,000.00$                     Y ‐$                       60,000.00$                   ‐$                               60,000.00$                 
Fire Department Expand Fire Station 500,000.00$                   N ‐$                       ‐$                              ‐$                              ‐$                             
Fire Department Flashers 20,000.00$                  Y ‐$                       ‐$                              20,000.00$                  20,000.00$                 
Administration Purchase and Remodel of City Hall ($1.3M Total, 40% Utilities/10% Sanitation) 650,000.00$                   Y ‐$                       650,000.00$                ‐$                              650,000.00$               
Administration Annexation Surveying 80,000.00$                  Y ‐$                       ‐$                              80,000.00$                  80,000.00$                 
Administration Council Chambers Video Broadcasting Equipment 69,200.00$                  Y ‐$                       ‐$                              69,200.00$                  69,200.00$                 

Miscellaneous 400,000.00$                 ‐$                              
ENHANCE Fund Round 2 of RRLF with Grant from General Fund Reserves 400,000.00$                   Y ‐$                       400,000.00$                 ‐$                               400,000.00$               

DESIGNATED FUNDS DECISION POINTS

STREET MAINTENANCE TAX
ANTICIPATED SALES TAX 

REVENUE
ANTICIPATED RESERVE 

FUNDS

2,235,000.00$                 600,000.00$                 

DECISION POINTS 
EXPENSES

OVER/UNDER
DECISION POINTS 

EXPENSES (RESERVES)
REMAINING FUND 

BALANCE



1,949,663.02$                 285,336.98$                 555,000.00$                  330,336.98$                 

Personnel
ENHANCE Add 1 Street Crew Position for full‐time patching/maintenance 66,831.51$                  Y ‐$                               66,831.51$                   66,831.51$                 
ENHANCE Add 1 Street Crew Position for full‐time patching/maintenance 66,831.51$                  Y ‐$                               66,831.51$                   66,831.51$                 

Equipment
Street Department Full time maintenance Pickup 26,000.00$                  Y ‐$                              26,000.00$                  26,000.00$                
Street Department Dump Truck 160,000.00$                Y ‐$                              160,000.00$                160,000.00$              
Street Department Bomag Pneumatic Roller 175,000.00$                   Y 175,000.00$                ‐$                              175,000.00$              
Street Department Bomag Steel Wheel Roller 130,000.00$                   Y 130,000.00$                ‐$                              130,000.00$              
Street Department Broom Sweeper 60,000.00$                     Y 60,000.00$                  ‐$                              60,000.00$                
Street Department Trailer 65,000.00$                     Y 65,000.00$                  ‐$                              65,000.00$                
Street Department 7000 Gallon Asphalt Tank 85,000.00$                  Y ‐$                              85,000.00$                  85,000.00$                
Street Department Water Truck 130,000.00$                Y ‐$                              130,000.00$                130,000.00$              

General Maintenance
Chipseal, hot and cold patch, oil, rock, concrete 630,000.00$                Y ‐$                              630,000.00$                630,000.00$              
Curb and Sidewalk  Program 160,000.00$                Y ‐$                              160,000.00$                160,000.00$              

Capital Improvement Projects
Lincoln Street Overlay , Curb 125,000.00$                   625,000.00$                Y 125,000.00$                625,000.00$                750,000.00$              
Washington Street Mill and Overlay 380,000.00$                   N ‐$                              ‐$                              ‐$                            
Plum Street Micromill and overlay, Mill and Overlay Stafford Street (Eddy to Plum) 1,500,000.00$                N ‐$                              ‐$                              ‐$                            

BUSINESS FUNDS DECISION POINTS
Sanitation Department

 RESERVE FUNDS COLLECTION REVENUE TIPPING FEES RATE INCREASE
TOTAL AVAILABLE 

FUNDS
EFFECTIVE RATE INCREASE

1,354,659.58$        2,300,000.00$                 500,000.00$                 ‐$                        4,154,659.58$               0%

BASE EXPENSES DECISION POINTS TOTAL EXPENSES OVER/UNDER
2,129,900.00$              929,000.00$          3,058,900.00$               1,095,759.58$              

ENHANCE Storage Sheds/Canopies 50,000.00$                  Y ‐$                               50,000.00$                   50,000.00$                 
Administration Purchase and Remodel of City Hall (40% Utilities/10% Sanitation) 130,000.00$                   Y ‐$                       130,000.00$                ‐$                              130,000.00$               
ENHANCE Geologic Orion System for Equipment  80,000.00$                  Y ‐$                               80,000.00$                   80,000.00$                 
ENHANCE Radios/Equipment 9,500.00$                    Y ‐$                               9,500.00$                     9,500.00$                   
ENHANCE Semi‐Truck used for Rolling Floor Trash Trailer to Transfer Trash  120,000.00$                N ‐$                               ‐$                               ‐$                             
ADJUST Additional fuel for hauling trash to Odessa 50,000.00$                  N ‐$                               ‐$                               ‐$                             
ENHANCE New Scraper $830,000  150,000.00$                Y ‐$                               150,000.00$                 150,000.00$               
ENHANCE New Compactor $745,000  150,000.00$                Y ‐$                               150,000.00$                 150,000.00$               
ENHANCE Landfill Trash Vac 99,500.00$                  Y ‐$                               99,500.00$                   99,500.00$                 
ENHANCE Right Hand Drive Trash Truck 198,000.00$                N ‐$                               ‐$                               ‐$                             
ENHANCE Grapple Truck 260,000.00$                Y ‐$                               260,000.00$                 260,000.00$               
ENHANCE Shredder 500,000.00$                N ‐$                               ‐$                               ‐$                             
ENHANCE Track Shredder 800,000.00$                N ‐$                               ‐$                               ‐$                             

Total

EMS TOTAL REVENUES
DECISION POINT 

EXPENSE
BASE EXPENSES TOTAL EXPENSE OVER/UNDER

665,000.00$                    294,700.00$                 365,744.00$          660,444.00$                  4,556.00$                     

ENHANCE Purchase New Ambulance 175,000.00$                Y ‐$                               175,000.00$                 175,000.00$               
ADJUST 42% Subsidy Increase Request 119,700.00$                Y ‐$                               119,700.00$                 119,700.00$               

Total

Airport RESERVES RESERVES RESERVES
TOTAL REVENUES DECISION POINTS BALANCE REMAINING TOTAL EXPENSE OVER/UNDER

1,227,000.00$             1,035,585.56$       (191,414.44)$                7,099,750.00$              1,765.00$                   



ENHANCE RAMP GRANT Paint Hangars, Runway. Lights etc  50,000.00$                     Y 50,000.00$                   ‐$                               50,000.00$                 
ENHANCE 50/50 Match Design/Construct Terminal and Parking  600,000.00$                   Y 600,000.00$                 ‐$                               600,000.00$               
ENHANCE 50/50 Match Design/Construct Pavement Rehabilitation 577,000.00$                   Y 577,000.00$                 ‐$                               577,000.00$               

CJC EXPENSE
 RESERVE FUNDS TOTAL REVENUES BASE EXPENSES DECISION POINTS TOTAL EXPENSE OVER/UNDER

1,016,268.77$        3,397,368.77$                2,748,038.66$             66,952.00$           2,814,990.66$              582,378.11$                

ENHANCE Air Conditioning Unit 14,545.00$                  Y ‐$                               14,545.00$                   14,545.00$                 
ENHANCE Carport @ 50% 35,000.00$                  Y ‐$                               35,000.00$                   35,000.00$                 
ENHANCE Hot Water Heater 11,450.00$                  Y ‐$                               11,450.00$                   11,450.00$                 
ENHANCE Food Pass for Padded/Violent Cell 5,957.00$                    Y ‐$                               5,957.00$                     5,957.00$                   
ENHANCE Add Jailer Position 77,202.82$                  Y ‐$                               77,202.82$                   77,202.82$                 
ENHANCE Add Jailer Position 77,202.82$                  Y ‐$                               77,202.82$                   77,202.82$                 

HOT FUND DECISION POINTS
RESERVES RESERVES CASH FLOW ANTICIPATED

RESERVES DECISION POINTS REMAINING CASH FLOW DECISION POINTS YEAR END RESERVES
9,911,636.00$                 9,522,654.99$              388,981.01$          3,600,000.00$               198,079.94$                  6,790,901.07$             

Hotel Occupancy Tax
ENHANCE HOT Administration ‐ Muniservices  7,500.00$                    Y ‐$                       ‐$                               7,500.00$                     7,500.00$                   
ADJUST City Staff Reimbursement 15,000.00$                  Y ‐$                       ‐$                               15,000.00$                   15,000.00$                 
ENHANCE Texas Hotel Lodging Association Member Services 400.00$                       Y ‐$                       ‐$                               400.00$                         400.00$                       
ENHANCE Partial Audit (8 of 25) 15,000.00$                  Y ‐$                       ‐$                               15,000.00$                   15,000.00$                 
ENHANCE 100% Audit (25 of 25) 47,000.00$                  N ‐$                       ‐$                               ‐$                               ‐$                             
ENHANCE Rodeo Hall of Fame Renovations Approved 2‐23‐2017 90,754.99$                     Y ‐$                       90,754.99$                   ‐$                               90,754.99$                 
ENHANCE Occupancy Tax Request from Museum  178,500.00$                   Y ‐$                       178,500.00$                 ‐$                               178,500.00$               
ENHANCE Occupancy Tax Request from Chamber of Commerce  225,000.00$                   Y ‐$                       225,000.00$                 ‐$                               225,000.00$               
ENHANCE Occupancy Tax Request from Chamber Advertising  428,400.00$                   Y ‐$                       428,400.00$                 ‐$                               428,400.00$               
ENHANCE Downtown Parking Lot 250,000.00$                   Y ‐$                       250,000.00$                 ‐$                               250,000.00$               
ENHANCE Purchase Downtown Property from Museum for expansion of park 350,000.00$                   Y ‐$                       350,000.00$                 ‐$                               350,000.00$               
ENHANCE Purchase Plane for Veteran's Park (Good Faith Down Payment) 5,000.00$                    Y ‐$                       ‐$                               5,000.00$                     5,000.00$                   
ENHANCE Train Depot Roof Replacement (Insurance Deductible) 5,000.00$                    Y ‐$                       ‐$                               5,000.00$                     5,000.00$                   
ENHANCE Baseball Complex Program Manager/Scheduler and HOT Funds Manager 150,179.94$                Y ‐$                       ‐$                               150,179.94$                 150,179.94$               
ENHANCE Ball Fields  7,000,000.00$       8,000,000.00$                Y 7,000,000.00$      8,000,000.00$              ‐$                               15,000,000.00$          
ADJUST Bonds‐ Cost of Issuance and Remainder for Downtown Projects, Baseball Utilities 3,000,000.00$       Y 3,000,000.00$      ‐$                               ‐$                               3,000,000.00$            

Total City Request 18,798,079.94$          10,000,000.00$    9,522,654.99$              198,079.94$                
NEXT YEAR WE WILL NEED TO ADD 2+ EMPLOYEES TO MAINTAIN THE BALLPARKS AND BUILDINGS 19,720,734.93$         

UTILITY FUND DECISION POINTS
CASH FLOW

REVENUE RATE INCREASE TOTAL REVENUES EXPENSES DECISION POINTS TOTAL EXPENSES R vs. E
9,007,100.00$        ‐$                                   9,007,100.00$              5,734,478.20$       2,944,460.64$               8,678,938.84$               328,161.16$                

RESERVES RESERVES RESERVES REMAINING FUNDS PROPOSED EFFECTIVE RATE INCREA
RESERVES DECISION POINTS REQUIRED REMAINING 800,037.58$                 RATE INCREASE

 $      7,308,268.80  5,087,300.00$                 1,749,092.39$              471,876.41$          Plus Required Rese 2,549,129.97$              ‐$                                

TITLE RESERVES ON-GOING Y/N RESERVES ON-GOING TOTAL
Capital Improvement Projects ‐ Utility Fund ‐$                       4,366,500.00$              2,502,500.00$             

* Administration Purchase and Remodel of City Hall (40% Utilities/10% Sanitation) 520,000.00$                Y ‐$                       ‐$                               520,000.00$                 520,000.00$               
* Warehouse Lift Station Replacement 402,500.00$                Y ‐$                       ‐$                               402,500.00$                 402,500.00$               
* Engineering for Design of Mechanical Plant 1,350,000.00$                Y ‐$                       1,350,000.00$              ‐$                               1,350,000.00$            
* Generator for Quality Inn Lift Station 126,500.00$                   Y ‐$                       126,500.00$                 ‐$                               126,500.00$               

CR 404 Water and Sewer Extension Engineering 450,000.00$                Y ‐$                       ‐$                               450,000.00$                 450,000.00$               
Sewer Engineering for West Pecos Industrial Park and F Street 330,000.00$                Y ‐$                       ‐$                               330,000.00$                 330,000.00$               
New Mechanical Plant $15,000,000  N ‐$                       ‐$                               ‐$                               ‐$                             
Tumbleweed Lift Station Replacement 402,500.00$                N ‐$                       ‐$                               ‐$                               ‐$                             



Crow Pack Lift Station Replacement 402,500.00$                N ‐$                       ‐$                               ‐$                               ‐$                             
Storage Shed/Canopies and Office for Sewer Plant  80,000.00$                  N ‐$                       ‐$                               ‐$                               ‐$                             
Pecos Industrial Park lift station and sewer line 750,000.00$                N ‐$                       ‐$                               ‐$                               ‐$                             
Replace 10"&8" Clay Sewer Line with 12" PVC approx 0.7 miles 600,000.00$                N ‐$                       ‐$                               ‐$                               ‐$                             
Replace 8" Clay Sewer Line with 12"PVC approx 1 mile  750,000.00$                N ‐$                       ‐$                               ‐$                               ‐$                             
Replace 10" sewer line on 2nd Street between SH 17 and Oleander approx. 1 mile 450,000.00$                   N ‐$                       ‐$                               ‐$                               ‐$                             
Replace 10" sewer line on "B" Street between Walnut and Crow Pack Lift Station approx. 0.45 miles 240,000.00$                   N ‐$                       ‐$                               ‐$                               ‐$                             
Reroute sewer line on Hickory to Elm between 3rd and 6th Street approx. 0.24 miles 180,000.00$                   N ‐$                       ‐$                               ‐$                               ‐$                             
2nd Street Utilities Replacement 2,000,000.00$       N ‐$                       ‐$                               ‐$                               ‐$                             

* Repair North Ground Storage Tank 1,450,000.00$                Y ‐$                       1,450,000.00$              ‐$                               1,450,000.00$            
* Purchase CCN From Madera Valley 1,000,000.00$                Y ‐$                       1,000,000.00$              ‐$                               1,000,000.00$            
* Willow‐Mimosa PEDC Project 300,000.00$                Y ‐$                       ‐$                               300,000.00$                 300,000.00$               
* Refurbish East Elevated Water Tank  500,000.00$                Y ‐$                       ‐$                               500,000.00$                 500,000.00$               

Storage Sheds/Canopies  50,000.00$                     Y ‐$                       50,000.00$                   ‐$                               50,000.00$                 

Utility Extension at 10th and Willow for PEDC/PBTISD project 150,000.00$                    Y ‐$                        150,000.00$                  ‐$                                 150,000.00$                
Keese Utility Extension 20,000.00$                     Y ‐$                       20,000.00$                   ‐$                               20,000.00$                 
Church Alleyway Water and Sewer (Ron Garcia) 20,000.00$                     Y ‐$                       20,000.00$                   ‐$                               20,000.00$                 
Water Valve Replacement and Insertion  200,000.00$                   Y ‐$                       200,000.00$                 ‐$                               200,000.00$               
Refurbish West Elevated Tank 690,000.00$                   N ‐$                       ‐$                               ‐$                               ‐$                             
Pump House at Booster Station 200,000.00$                   N ‐$                       ‐$                               ‐$                               ‐$                             
4 new water wells at South Worsham Field 2,000,000.00$       N ‐$                       ‐$                               ‐$                               ‐$                             
Remodel Warehouse Office 150,000.00$                   N ‐$                       ‐$                               ‐$                               ‐$                             
Water Valves 200,000.00$                   N ‐$                       ‐$                               ‐$                               ‐$                             
New Fencing at Water Wells 60,000.00$                     N ‐$                       ‐$                               ‐$                               ‐$                             
Refurbish South Elevated Water Tank ($500k each) 500,000.00$                   N ‐$                       ‐$                               ‐$                               ‐$                             
F Street Water and Sewer Extension and North Pecos Lift Station 1,000,000.00$             N ‐$                       ‐$                               ‐$                               ‐$                             
West Pecos Industrial Park Sewer Extension 1,200,000.00$             N ‐$                       ‐$                               ‐$                               ‐$                             
WL extension up CR 1216 5,500,000.00$       N ‐$                       ‐$                               ‐$                               ‐$                             

Equipment ‐$                       720,800.00$                 ‐$                              
Sewer Scada High Tide Technology for Lift Stations NEW 65,000.00$                     Y ‐$                       65,000.00$                   ‐$                               65,000.00$                 
Sewer Pontoon Boat and Trailer NEW 16,000.00$                     Y ‐$                       16,000.00$                   ‐$                               16,000.00$                 
New Forklift REPLACEMENT 40,000.00$                     Y ‐$                       40,000.00$                   ‐$                               40,000.00$                 
Used Forklift REPLACEMENT 20,000.00$                     N ‐$                       ‐$                               ‐$                               ‐$                             
GPS Surveying Equipment NEW 32,000.00$                     Y ‐$                       32,000.00$                   ‐$                               32,000.00$                 
Water Dump Truck (12 Yard Dump) REPLACEMENT 80,000.00$                     Y ‐$                       80,000.00$                   ‐$                               80,000.00$                 
Push Camera System with Transmitter kit NEW 10,000.00$                     Y ‐$                       10,000.00$                   ‐$                               10,000.00$                 
Mower REPLACEMENT 16,000.00$                     Y ‐$                       16,000.00$                   ‐$                               16,000.00$                 
Skid Steer Track Loader NEW 48,500.00$                     Y ‐$                       48,500.00$                   ‐$                               48,500.00$                 
Trencher attachment for skid steer NEW 8,000.00$                        Y ‐$                       8,000.00$                     ‐$                               8,000.00$                   
Auger Drive attachment for skid steer NEW 6,300.00$                        Y ‐$                       6,300.00$                     ‐$                               6,300.00$                   
Mini Excavator NEW 41,000.00$                     Y ‐$                       41,000.00$                   ‐$                               41,000.00$                 
6yd Dump Truck REPLACEMENT 60,000.00$                     Y ‐$                       60,000.00$                   ‐$                               60,000.00$                 
Pickup REPLACEMENT 26,000.00$                     Y ‐$                       26,000.00$                   ‐$                               26,000.00$                 
Pickup REPLACEMENT 26,000.00$                     Y ‐$                       26,000.00$                   ‐$                               26,000.00$                 
Pickup REPLACEMENT 26,000.00$                     Y ‐$                       26,000.00$                   ‐$                               26,000.00$                 
Pickup REPLACEMENT 26,000.00$                     N ‐$                       ‐$                               ‐$                               ‐$                             
Hydro‐Vac Trailer NEW 60,000.00$                     Y ‐$                       60,000.00$                   ‐$                               60,000.00$                 
Utility Truck w/Crane REPLACEMENT 80,000.00$                     Y ‐$                       80,000.00$                   ‐$                               80,000.00$                 
DitchWitch RT105 REPLACEMENT 80,000.00$                     Y ‐$                       80,000.00$                   ‐$                               80,000.00$                 

Personnel ‐$                       ‐$                               441,960.64$                
Add 1 Water Dept Position 93,631.51 Y ‐$                               93,631.51$                   93,631.51$                 
Add 1 Water Dept Position 67,631.51 Y ‐$                               67,631.51$                   67,631.51$                 
Add 1 Water Dept Position 67,631.51 Y ‐$                               67,631.51$                   67,631.51$                 
Add 1 Water Dept Position (valves) 82,717.30 Y ‐$                               82,717.30$                   82,717.30$                 
Add 1 Water Dept Position (Wellfield) 62,717.30 Y ‐$                               62,717.30$                   62,717.30$                 
Add 1 Sewer Dept Position 67,631.51 Y ‐$                               67,631.51$                   67,631.51$                 
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