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ORDINANCE NO. 25-08-01
FY2025-2026 ANNUAL BUDGET

AN ORDINANCE FOR THE APPROPRIATION OF SUPPORT OF THE MUNICIPAL
GOVERNMENT OF THE TOWN OF PECOS CITY, TEXAS FOR ONE YEAR
PERIOD BEGINNING OCTOBER 1, 2025 AND ENDING SEPTEMBER 30, 2026.

WHEREAS, the City Manager and City Finance Department have submitted to the City Council
a budget estimate of the expenditures and revenues of all city departments, divisions and offices
for the period beginning October 1, 2025, and ending September 30, 2026, which the Council
deems to be appropriate for the above time period.

THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE TOWN OF
PECOSCITY, TEXAS:

SECTION 1: That the sum of $31,675,824 is hereby recognized as General Fund Revenues, of
this, the use of $8,000,000 in fund balance is authorized, and $23,675,824 in revenue is hereby
appropriated out of the General Fund for expenses in the sum of $31,675,824 of the City
Government as hereinafter itemized, to-wit:

General Fund Revenue Type Amount
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Sales Tax- General

$6,403,200

Sales Tax- PEDC

$796,800

Sales Tax- Street Maintenance

$2,400,000

Property Tax

$6,362,374

Additional Property Tax

$100,000

Mixed Beverage Tax

$66,000

Franchise Tax

$2,473,050

Oil & Gas Revenue

$1,545,000

Permits & Fees

$850,000

Municipal Court

$150,000

Use of Fund Balance/Financing

$8,000,000

Other Income

$2,529,400

TOTAL General Fund Revenues

$31,675,824

General Fund Expenditures

Amount

Governmental Services

$1,458,800

Administration

$1,615,489

Finance

$808,499

Marketing-Communications

$423,264

Municipal Court

$343,176

Human Resources

$646,665
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Police $5,404,554
Code Enforcement $1,037,628
Parks/Pecos Proud $2,356,756
Facility Maintenance $918,048
Streets $3,273,886
Principal & Interest $932,700
Contingency $1,890,596
Capital Outlay $10,565,763
TOTAL General Fund Expenditures $31,675,824

O v R8T v RN i BTN
i R i RN

i B O i s

i TR N o i R O

i RN

B
B

SECTION 2: That the sum of $16,752,226 is hereby recognized as Water & Sewer Utilities Fund
Revenues, of this, the use of $5,528,160 in fund balance is authorized, and $11,224,066 in revenue
is hereby appropriated out of the Ultilities Fund for expenses in the sum of $16,725,226 for the
operation, maintenance and construction of the municipality-owned water works, production and
sewage facilities and capital outlay are as hereinafter itemized, to-wit:
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Water & Sewer Utilities Fund Revenues Amount
Water Service $6,871,108
Sewer Service $2,717,958
Bulk Water Sales $1,500,000
Oil & Gas leases $135,000
Use of Fund Balance/Financing $5,528,160
TOTAL W&S Utilities Fund Revenues $16,752,226
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Water & Sewer Utilities Fund Expenditures Amount
Water Distribution $4,340,754
Water Production 63,238,839
Sewer Collection $663,461
Sewer Treatment/Lift Stations $952,262
Utility Billing $538,910
Capital Outlay $7,018,000
TOTAL W&S Utilities Fund Expenditures $16,752,226
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SECTION 3: That the sum of $5,490,847 is hereby recognized as Sanitation Fund revenues, of
this, the use of $1,175,347 of Fund Balance and/or Financing is authorized, and the sum of
$4,315,500 in revenue is hereby appropriated out of the Sanitation Fund for the operation and
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maintenance of the City’s sanitation services and landfill (related facilities) and capital outlay in
the amount of $5,490,847. The requested capital outlay in the Sanitation Fund is in the amount of
$1,135,000 and will require additional funds from sanitation fund balance.
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SECTION 4: That the sum of $3,846,972 is hereby recognized as Criminal Justice Center
revenues, of this, the use of $46,972 of Fund Balance is authorized, and the sum of $3,800,000 in
revenue 1s hereby appropriated out of the Criminal Justice Center Fund for the maintenance and
operation including capital outlay of the Criminal Justice Center in the amount of $3,846,972. The
requested capital outlay in the Criminal Justice Center Fund is in the amount of $164,000 and will
require additional funds from sanitation fund balance.

SECTION 5: That the sum of $3,334,487 is hereby recognized as Airport revenues, of this, the use
of $2,141,487 in fund balance is authorized, and the sum of $1,193,000 in revenue is hereby
appropriated out of the Airport Fund for the operation and maintenance of the City’s airport and
capital outlay in the amount of $3,334,487. The requested capital outlay in the Airport Fund is
82,775,000 and will require additional funds from airport fund balance.
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SECTION 6: That the sum of $4,133,624 is hereby appropriated from the Interest and Sinking
Fund for the purpose of paying interest and principal due, including fees, on the Town of Pecos
City General Fund bond indebtedness as per original and refunding bond schedules.

(BTN i, PRETN S i

SECTION 7: That the sum of $3,901,000 in tax revenues is recognized and hereby appropriated
from the Hotel Occupancy Tax Fund for the purposes of promoting tourism, historical
preservation, conventions, recreation and the hotel industry and management of Cyclone Ballparks
of Pecos.
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SECTION 8: That the sum of $1,542,752 in revenues for the Internal Service Fund for
Information Technology is recognized, of this, the use of $104,679 in fund balance 1s authorized,
and the sum of $1,647,430 in revenue is hereby appropriated out of the Internal Service Fund for
Information Technology for the operation and maintenance of the City’s technology
infrastructure and replacement. The requested capital outlay in the amount of $480,000 will
require the additional funds from fund balance.
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SECTION 9: That the sum of $2,750,000 in revenues for the Internal Service Fund for Fleet Services
is recognized and is hereby appropriated out of the Internal Service Fund for Fleet Services for the
replacement, operation and maintenance including capital outlay of the City’s fleet and equipment

in the amount of $2,441,285.

SECTION 10: That such capital and significant projects in the City’s operating and capital funds
that have been appropriated and are in progress as of September 30, 2024, shall be deemed to
continue and related balances be re-appropriated as if encumbered.
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SECTION 11: In accordance with Article V, Section 5, of the Charter of the Town of Pecos City:
From the effective date of the budget, the several amounts stated therein as proposed expenditures
shall be and become appropriated to the several objects and purposes named therein. Except as
provided in this article, no funds of the city shall be expended nor shall any obligation for the
expenditure of money be incurred, except pursuant to the annual appropriation ordinance provided
by this article. At the close of each fiscal year, any unencumbered balance of an appropriation shall
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revert to the fund from which appropriated and become available for re-appropriation for the next
fiscal year. The council may transfer any unencumbered appropriation balance or portion thereof
from one (1) office, department, or fund to another, at any amount, to transfer appropriation
balances from one expenditure account to another within a single office, department, or fund of the
City.
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PASSED AND APPROVED by the City Council of the Town of Pecos City, Texas this the ‘Lt\’

day of g\g =t , 2025.
FOR: u\

AGAINST: )&
PRESENT and not voting: |
ABSENT: |
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TOWN OF PECOS CITY, TEXAS
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Teresa Winkles, Mayor
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Wendy Lulgw, City Sg:retary

Y. Y

T O T
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< i PTG i G i

O e R

o B @

1°" and Final Reading on August 14, 2025
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